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THE GREEN INNOVATION OF BUSINESS MODEL
IN IMPROVING SME’S BUSINESS OF SMOKED FISH
IN NORTH SULAWESI, INDONESIA
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Product of smoked fish commonly called “lkang Cakalang Fufu” is a primer
product of North Sulawesi Province that has a distinctive characteristic and
become one of the food products known by the people of Indonesia. The selling
price of smoked fish products is very expensive compared to the unprocessed
fish. This is caused by the processing of smoked fish that traditionally due to use
the large of space and time consumed. Consequently, production cost becomes
too high. The purpose of this community service activity for SME is to set the
production system using green technology approach, to introduce the value
of green technology and to increase the quantity of products and packaging.
The methods used are: provision of green technology equipment to improve
the efficiency of the process and the utilization of liquid smoke, as well as
the establishment of green technology value. Green technology of fumigation
offered to reduce pollution, and improve time efficiency in production, as well
as generate liquid smoke that can be used to increase SME’s revenue.
Keywords: Business Model, Strategies, Green Technology, Efficiency, Welfare
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