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6. HASIL PENELITIAN

A. RINGKASAN: Tuliskan secara ringkas latar belakang penelitian, tujuan dan tahapan metode penelitian, luaran
yang ditargetkan, serta uraian TKT penelitian.

CSR selama ini dipahami sebatas tanggungjawab sosial dari perusahaan. Jika
dipahami dari konsep perusahaan sebagai komunitas manusiawi dan konsep dimensi sosial
manusia, maka nstitusi pendidikan tinggi juga memiliki tanggungjawab sosial.
Tanggungjawab sosial institusi tidak hanya terkait dengan pengabdian kepada masyarakat
sebagaimana dipahami oleh sebagian besar perguruan tinggi yang ada di Sulawesi Utara
(penelitian  2018). Dalam kenyataannya, perguruan tinggi dapat menjadi pelaku
tanggungjawab sosial melalui aktivitas Tridharmanya, menjadi obyek dari program CSR
perusahaan dan menjadi mitra dari program CSR perusahaan. Seyogyanya, pertumbuhan
perusahaan dan perkembangan perguruan tinggi harus dapat dinikmati oleh masyarakat
sekitar. Sinergitas perusahaan, perguruan tinggi dan masyarakat akan dapat mendukung
upaya pembangunan berkelanjutan.

Model yang dibangun di tahun pertama dilakukan uji kinerja di tahun kedua. Uji kinerja
model merupakan kegiatan untuk mereview dan mendesain kembali suatu model
berdasarkan penerapan model tersebut dan pengaruh/dampak/manfaat yang diperoleh
pengguna model serta pihak-pihak yang terkena dampak dari penerapan model tersebut.
Dari hasil uji kinerja tersebut didesain kembali model tanggungjawab sosial yang siap
diimplementasikan oleh perguruan tinggi

Penelitian ini bertujuan untuk menguiji kinerja dari model yang telah dibangun pada
penelitian tahun pertama sehingga menghasilkan model yang siap untuk diimplementasikan.
Pengujian kinerja ini dilakukan melalui penelitian kualitatif pada salah satu perguruan tinggi
swasta yang ada di kota Manado (Universitas Katolik De La Salle Manado). Universitas De
La Salle Manado dipilih sebagai objek penelitian tahun kedua karena berdasarkan hasil
observasi dan wawancara pada tahun pertama dengan pimpinan institusi yang ada di
Sulawesi Utara, Rektor Universitas De La Salle memiliki konsep dan pemahaman yang utuh
atas tanggung jawab sosial institusi pendidikan tinggi sehingga uji kinerja dilakukan pada
institusi tersebut. Tahapan dalam pelaksanaan uji kinerja dimulai dengan pengumpulan data
untuk mengidentifikasi kelompok stakeholder, aktivitas Tridharmanya, pelaporan serta
manfaat atau dampak dari aktivitas Tridharma. Data dikumpulkan melalui wawancara dan
studi literatur. Beberapa informan diwawancarai untuk mendapatkan data tentang
keterlibatan para pihak yang berkepentingan dengan kegiatan institusi dan mengidentifikasi
peran dan kepentingan mereka. Studi literatur dilakukan untuk menyoroti berbagai penelitian
tentang pemangku kepentingan dan teori-teori lain yang relevan. Analisis dan interpretasi
data dilakukan dengan menggunakan konsep dimensi sosial HEI untuk mengkategorikan
berbagai pemangku kepentingannya. Berdasarkan data yang diperoleh dilakukan review
atas hasil uji kinerja tersebut dengan melakukan revisi model tanggung jawab social institusi
pendidikan tinggi. Hasil analisa yang diperoleh didiskusikan dan divalidasi oleh pimpinan
Universitas Katolik De La Salle Manado melalui kegiatan Focus Group Discussion. Dari hasil
uji kinerja ditemukan:

1. Penerapan tanggung jawab social dalam bentuk kegiatan Tridharma perguruan
tinggi yang meliputi kegiatan pendidikan/pengajaran, penelitian dan pengabdian kepada
masyarakat. Stakeholders institusi pendidikan tinggi meliputi orang tua murid, mahasiswa,
manajemen institusi, tenaga pendidik, tenaga kependidikan, satpam, cleaning service,
teknisi, alumni, masyarakat sekitar, pemerintah, industri, badan akreditasi, masyarakat
umum, dan lingkungan.

2. Dampak/manfaat yang diperoleh institusi melalui pelaksanaan tanggung jawab
socialnya seperti peningkatan peringkat akreditasi dari BAN PT. Institusi mendapatkan
kepercayaan dari masyarakat baik masyarakat umum maupun pemerintah. Hal ini terlihat
dari peningkatan jumlah mahasiswa setiap tahunnya dan berasal dari berbagai daerah.



Selain itu institusi banyak dilibatkan oleh pemerintah daerah dalam berbagai kegiatan seperti
asistensi penyusunan peraturan daerah, pelatihan IT bagi pegawai pemerintah di tingkat
provinsi, pendampingan bagi para pencari suaka yang ditahan di rumah detensi imigrasi
(rudenim), pelaksana kegiatan desa binaan, dan lain-lain. Institusi juga mendapatkan
kepercayaan dari dunia industry dengan mendapatkan permintaan dari berbagai perusahaan
untuk menjadi tempat magang mahasiswa. Selain itu, alumni juga banyak direkrut oleh
perusahaan. Di sisi lain, kehadiran institusi di masyarakat berdampak positif terhadap
kesejahteraan masyarakat sekitar kampus khususnya, melalui perekrutan sekuriti yang
berasal dari masyarakat sekitar. Dampak positif juga dirasakan oleh masyarakat umum
seperti kegiatan desa binaan, layanan pemeriksaan kesehatan gratis, pelatihan Bahasa
Inggris, pemberian pendidikan kesehatan, pembelajaran bagi anak-anak di pasar, dan lain-
lain. Dengan terjalinnya sinergitas antara perguruan tinggi, pemerintah dan perusahaan
maka institusi tidak menjadi menara gading yang berdiri sendiri. Institusi dapat menjadi agen
perubahan melalui pedagogi yang khas dari mereka yaitu teaching mind, touching heart dan
transforming life sehingga institusi dapat memfasilitasi kebutuhan masyarakat, pemerintah
dan industry.

Keberadaan institusi harus mendapatkan legitimasi dari masyarakat. Hal ini tercermin
dari dampak/manfaat aktivitas institusi terhadap institusi itu sendiri maupun stakeholders
yang lain. Dengan adanya dampak yang posistif atau manfaat yang dirasakan oleh
masyarakat dari aktivitas institusi maka masyarakat akan mengakui keberadaan institusi.
Kondisi ini menumbuhkan kepercayaan masyarakat yang berdampak pada peningkatan
reputasi institusi.

3. Berdasarkan review yang dilakukan maka model tanggung jawab social institusi
pendidikan tinggi yang dibangun terdiri dari elemen formatif pembentuk model yaitu fondasi
model dan batas-batas model. Fondasi berarti sesuatu yang mendasari bangunan model.
Fondasi dari model tersebut adalah nilai respect sebagai nilai yang mendasari seluruh
aktivitas institusi dan nilai komitmen sebagai nilai yang mengikat individu untuk menghormati
orang lain. Nilai-nilai ini dapat ada dengan adanya pendidikan dan pembimbingan spiritual
yang dilakukan oleh institusi terhadap seluruh sivitas akademika (tenaga pendidik, tenaga
kependidikan dan mahasiswa) bahkan unsur penunjang yang ada di institusi seperti sekuriti
dan petugas kebersihan. Kehadiran aspek spiritual menumbuhkan sikap menghormati dan
berkomitmen untuk melayani siapapun tanpa diskriminasi sehingga setiap individu akan
bergerak bersama-sama untuk maju. Batas-batas model adalah berbagai elemen yang
memiliki pengaruh mendalam pada implementasi model. Batas-batas ini terdiri dari program
atau kegiatan, prinsip dan aspek tanggung jawab sosial serta pihak-pihak yang memiliki
kepentingan dalam institusi. Program tanggung jawab social dalam bentuk kegiatan
pengajaran, penelitian, dan pengabdian kepada masyarakat. Prinsip-prinsip meliputi prinsip
keberlanjutan, akuntabilitas, dan transparansi. Aspek-aspek tanggung jawab social meliputi
aspek social dan lingkungan, aspek akuntansi, dan pelaporan. Pihak-pihak yang
berkepentingan dengan institusi (stakeholders) meliputi 3 level yaitu level primary, secondary
dan tertiary stakeholders. Implementasi tanggung jawab social dilakukan secara simultan
mulai dari tingkat pertama (pemangku kepentingan primer) hingga ke tingkat kedua
(pemangku kepentingan sekunder) dan menuju ke tingkat ketiga (pemangku kepentingan
tersier). Proses implementasi ini dapat dianalogikan dengan bentuk spiral. Titik terdalam
(level pertama) menjadi titik awal. Titik awal ini mencerminkan tanggung jawab yang tumbuh
dari rasa memiliki dari para pemangku kepentingan utama. Rasa memiliki ini akan
mendorong pemangku kepentingan utama untuk melaksanakan tanggung jawab sosial
institusi. Proses implementasi dilakukan secara melingkar dan terus menerus dari dalam ke
luar ke pemangku kepentingan sekunder dan tersier.

Model yang telah diuji dan direvisi tersebut diperlukan oleh institusi pendidikan tinggi
sebagai upaya untuk pengembangan sumber daya manusia dan pemanfaatan sumber daya
alam yang berkelanjutan dan membangun sinergitas antara perusahaan, institusi dan
masyarakat. Dengan demikian, hasil penelitian ini mendukung tercapainya Rencana
Strategis Penelitian 2017-2021, dalam bidang unggulan kedua, penelitian Politeknik Negeri
Manado berfokus pada “Penguatan Ekonomi Masyarakat melalui Pengembangan Sumber



Daya Manusia, Pembangunan Infrastruktur dan Pemanfaatan Sumber Daya Alam yang
berkelanjutan” dan road map riset bidang akuntansi yang berfokus pada Rekayasa Desain
Model Akuntansi secara berkelanjutan bagi organisasi Nirlaba. Model yang dihasilkan dari
penelitian ini menjadi dasar/acuan bagi penerapan akuntansi pertanggungjawaban social
dan siap untuk diimplementasikan oleh perguruan tinggi. Luaran wajib yang ditargetkan
berupa publikasi pada jurnal intenasional bereputasi. Luaran tambahan berupa prosiding
dalam pertemuan ilmiah internasional, hak cipta, buku ajar ber-ISBN, dan keikutsertaan
dalam seminar internasional.

Draf model yang dibangun pada tahun 1 berada pada Tingkat Kesiapterapan
Teknologi (TKT) level 2. Dengan melakukan uji kinerja maka hasil penelitian ini berada pada
TKT level 3 karena rancangan metodologi telah disusun, data telah dikumpulkan, kecukupan
dan kelengkapan data telah ditetapkan, evaluasi teknis dan kelengkapan data tersusun
melalui proses uji kinerja, review dan validasi sehingga desain litbang telah komplit melalui
uji kinerja model.

Hasil penelitian yang diperoleh adalah:

1. Model tanggung jawab social institusi pendidikan tinggi

2. Publikasi pada jurnal internasional bereputasi Global Journal of Business and Social
Science Review (GJBSSR). Terindeks pada Copernicus, RePEc, google scholar, ebsco host.

3. Prosiding 9th Global Conference on Business and Social Sciences

4. Sertifikat pemakalah pada 9th Global Conference on Business and Social Sciences
2019

5. Buku Referensi Tanggung Jawab Sosial Institusi Pendidikan Tinggi dengan nomor
ISBN 978-623-7580-03-4

6. Hak Cipta atas Buku Referensi dengan nomor sertifikat EC00201979823 dan nomor
pencatatan ciptaan (Hak Cipta) 000162518

B. KATA KUNCI: Tuliskan maksimal 5 kata kunci.

Institusi Pendidikan Tinggi; Tanggung Jawab Sosial, Aktivitas Tanggung Jawab Sosial;
Model Tanggung Jawab Sosial

Pengisian poin C sampai dengan poin H mengikuti template berikut dan tidak dibatasi jumlah kata atau halaman
namun disarankan seringkas mungkin. Dilarang menghapus/memodifikasi template ataupun menghapus penjelasan di
setiap poin.

C. HASIL PELAKSANAAN PENELITIAN: Tuliskan secara ringkas hasil pelaksanaan penelitian yang telah dicapai
sesuai tahun pelaksanaan penelitian. Penyajian dapat berupa data, hasil analisis, dan capaian luaran (wajib dan
atau tambahan). Seluruh hasil atau capaian yang dilaporkan harus berkaitan dengan tahapan pelaksanaan
penelitian sebagaimana direncanakan pada proposal. Penyajian data dapat berupa gambar, tabel, grafik, dan
sejenisnya, serta analisis didukung dengan sumber pustaka primer yang relevan dan terkini.




Pengisian poin C sampai dengan poin H mengikuti template berikut dan tidak dibatasi jumlah kata atau halaman namun
disarankan seringkas mungkin. Dilarang menghapus/memodifikasi template ataupun menghapus penjelasan di setiap poin.

C. HASIL PELAKSANAAN PENELITIAN: Tuliskan secara ringkas hasil pelaksanaan penelitian yang telah dicapai sesuai
tahun pelaksanaan penelitian. Penyajian dapat berupa data, hasil analisis, dan capaian luaran (wajib dan atau
tambahan). Seluruh hasil atau capaian yang dilaporkan harus berkaitan dengan tahapan pelaksanaan penelitian
sebagaimana direncanakan pada proposal. Penyajian data dapat berupa gambar, tabel, grafik, dan sejenisnya, serta
analisis didukung dengan sumber pustaka primer yang relevan dan terkini.

Hasil pelaksanaan penelitian yang telah dicapai mencakup tinjauan pustaka (hasil studi literatur),
metode penelitian, hasil pengumpulan data, hasil desain, dan model tanggung jawab sosial institusi
pendidikan tinggi

TINJAUAN PUSTAKA:
Institusi Pendidikan Tinggi sebagai suatu Komunitas Manusiawi

Sebagai sebuah institusi, badan hukum ini terdiri dari sekelompok manusia. Manusia adalah titik pusat
Institusi Pendidikan Tinggi. Dapat dikatakan bahwa lembaga ini adalah organisasi manusia. Organisasi
manusia berarti setiap aktivitas di institusi direncanakan, diputuskan, dan dijalankan oleh manusia.
Manusia menjadi pelaksana dan tujuan kegiatan institusi. Institusi itu sendiri dan aktivitasnya
mencerminkan manusia dan aktivitas mereka, oleh karena itu Institusi Pendidikan Tinggi adalah
komunitas yang manusiawi (1).

Komunitas berarti berbagi persekutuan atau persekutuan atau kehidupan bersama (2). Kehidupan
bersama di masyarakat ibarat kehidupan di entitas bisnis atau Institusi Pendidikan Tinggi. Perusahaan
harus dipandang sebagai komunitas manusia (3). Individu-individu dalam perusahaan tidak hanya
disatukan oleh kontrak dan minat tetapi juga memiliki kesadaran yang kuat tentang komitmen,
kesetiaan, dan rasa memiliki, keyakinan dan nilai bersama, dan kerja sama menuju tujuan bersama.
Institusi Pendidikan Tinggi sebagai komunitas manusiawi merupakan kehidupan bersama setiap
individu dalam institusi yang bekerja bersama dan memiliki arah, tujuan, dan nilai yang sama untuk
mencapai kesejahteraan bersama.

Dimensi Sosial Institusi Pendidikan Tinggi

Sebagai komunitas manusiawi, keberadaan lembaga pendidikan tinggi tidak dapat dipisahkan dari
martabat manusia sebagai makhluk sosial. Manusia adalah makhluk sosial. Sosial didefinisikan sebagai
hidup bersama dengan orang lain (4). Manusia hidup saling bergantung satu sama lain. Perkembangan
pribadi manusia semakin nyata dalam interaksi mereka satu sama lain. Melalui interaksi semacam itu,
manusia dapat memenuhi kebutuhannya dan mengembangkan dirinya. Sifat sosialnya membuat
manusia secara eksistensial bertanggung jawab atas kehidupan orang lain.

Institusi/lembaga dapat eksis karena kehadiran manusia. Manusia memiliki peran penting dalam
kehidupan institusi. Manusia membentuk dan mempengaruhi institusi. Dalam konteks yang lebih luas,
institusi membentuk dan mempengaruhi komunitas. Karena itu institusi dan komunitas saling
bergantung satu sama lain. Artinya Institusi Pendidikan Tinggi memiliki dimensi sosial.

Institusi pendidikan tinggi memiliki dimensi sosial, yang mengalir dari sosialitas manusia (5). Ini
menunjukkan, pertama, institusi dapat ada karena kehadiran manusia. Keberadaan manusia secara
eksistensial dalam institusi mewakili legalitas institusi tersebut. Kedua, institusi adalah komunitas
manusiawi. Komunitas manusiawi mewakili kehidupan bersama setiap individu dalam institusi. Itu
berarti mereka bekerja bersama untuk mencapai kesejahteraan bersama. Ketiga, ada interaksi sosial
antara institusi dan masyarakat. Mereka saling bergantung satu sama lain. Saling ketergantungan ini
membuat perkembangan dan kehidupan masing-masing pihak saling memengaruhi. Keempat,
tanggung jawab terhadap alam. Alam memiliki nilai intrinsik untuk dirinya sendiri sehingga harus
diperlakukan sebagai subjek dan bukan sebagai sarana untuk memenuhi kebutuhan manusia.



Tanggung jawab terhadap alam berarti menjaga integritas alam (6). Kelima, setiap kegiatan institusi
pendidikan tinggi mencerminkan tanggung jawab sosial mereka. Ini dimungkinkan karena tanggung
jawab sosial melekat pada keberadaan institusi.

Tanggungjawab Sosial Institusi Pendidikan Tinggi

Dari sudut pandang dimensi sosial, secara eksistensial, untuk mencapai tujuan institusi maka
keberadaan institusi untuk bertanggung jawab terhadap kehidupan pemangku kepentingan dan
perkembangannya. Tanggung jawab tersebut menggambarkan tanggung jawab sosial institusi
terhadap kehidupan orang lain.

Dengan demikian, dapat dikatakan bahwa CSR adalah tanggung jawab yang melekat pada keberadaan
institusi (7). CSR diwujudkan dalam interaksi sosial institusi dengan para pemangku kepentingan.
Interaksi sosial ini diimplementasikan dalam berbagai kegiatan institusi. Oleh karena itu, CSR Institusi
Pendidikan Tinggi harus dipahami sebagai hubungan institusi dan pemangku kepentingan yang
menghidupkan kembali satu sama lain. Institusi harus memperlakukan pemangku kepentingan
mereka dalam derajat dan hak yang sama sesuai dengan peran dan kepentingan mereka. Kegiatan
institusi adalah kerja bersama semua pemangku kepentingan.

Pemangku kepentingan mereka harus dihormati sebagai subyek dalam kegiatan institusi.
Menghormati stakeholder menjadi nilai CSR dari institusi (8). Ini mencerminkan karakteristik
"kepribadian" institusi. Tanggung jawab yang menggambarkan karakteristik kepribadian dari "orang"
(berarti institusi) adalah tanggung jawab dalam arti komitmen.

Komitmen berarti kemampuan untuk mengikat diri secara konsisten dengan nilai-nilai yang diyakini
baik (9). Komitmen institusi untuk menghormati para pemangku kepentingan diasosiasikan dengan
pengajaran, penelitian dan pengembangan, dan pengabdian masyarakat. Ketiga aspek ini adalah
aspek dasar yang melekat dalam kegiatan Institusi Pendidikan Tinggi.

Dari sudut pandang ini, makna terdalam dari CSR di Institusi Pendidikan Tinggi adalah komitmen
institusi untuk menghormati kehidupan dan pengembangan pemangku kepentingan melalui aspek
pengajaran, penelitian, dan pengabdian masyarakat (10). Penyelenggaraan Institusi Pendidikan Tinggi
di Indonesia berfokus pada Tridharma (11). Pelaksanaan Tridharma tersebut menjadi bentuk konkrit
dari CSR Institusi Pendidikan Tinggi.

1). Pendidikan

a). melaksanakan sistem penjaminan mutu internal dalam penyelenggaraan pendidikan tinggi dengan
mengacu kepada dan melampaui ke- 24 standar nasional pendidikan tinggi

b). menyusun kurikulum yang memuat hubungan antara ilmu yang dipelajari dengan lingkungan hidup
atau konsep sustainable development seperti akuntansi lingkungan, sustainable construction,
sustainable tourism, dll.

c). melaksanakan kegiatan parent’s day pada setiap tahun akademik

d). membentuk unit pelayanan kampus.

e). menerapkan konsep kampus hijau

2). Penelitian

a). memecahkan masalah sosial dan lingkungan hidup yang ada di masyarakat.
b). melakukan penelitian atas isu-isu lokal demi kesejahteraan masyarakat.

c). mengarahkan topik-topik riset berkelanjutan.

d). kerjasama penelitian secara nasional maupun internasional

3). Pengabdian kepada Masyarakat



Internal kampus:

a). pemberian penghargaan atas pencapaian prestasi tertentu
b). pemberian beasiswa berprestasi dan bantuan studi lanjut
c). pengurangan limbah

d). penyediaan sarana penunjang seperti hot spot area, kantin, asrama mahasiswa, sarana olah raga
dan kesenian

Eksternal kampus:

a). kegiatan asistensi penyusunan peraturan daerah dalam bentuk naskah akademik
b). pelatihan bagi pegawai pemerintah daerah

c). pembelajaran bagi anak-anak di pasar

d). bakti sosial dan kegiatan kemasyarakatan/keagamaan lainnya
e). donor darah.

f). pemeriksaan kesehatan gratis

i). membuka lapangan kerja bagi masyarakat sekitar kampus

j). bersih-bersih pantai

k). penghijauan

Teori Stakeholders dan Teori Legitimasi

Keberadaan organisasi perlu mendapatkan legitimasi dari komunitas. Legitimasi adalah bentuk
keberpihakan atau penerimaan. Legitimasi diperlukan agar organisasi dapat melakukan kegiatan
mereka secara berkelanjutan. Dengan mendapatkan pengakuan dari masyarakat, organisasi dapat
memastikan bahwa operasi mereka sesuai dengan nilai-nilai sosial di masyarakat. Organisasi perlu
memastikan kesesuaian operasi mereka dengan norma-norma yang ada di masyarakat (12, 13).
Aktivitas organisasi akan terganggu jika komunitas tidak mengakui legitimasinya (14).

Sistem manajemen organisasi harus berpihak pada komunitas dan memenuhi harapan masyarakat
(15). Implikasinya adalah mereka berorientasi pada pihak-pihak yang berkepentingan dalam
organisasi, yang disebut pemangku kepentingan. Keabsahan universitas terkait dengan tingkat dan
kualitas komitmen institusi pendidikan tinggi kepada komunitas pemangku kepentingan (16). Ini
berarti organisasi akan mencari cara untuk melibatkan pemangku kepentingan dan bertanggung
jawab atas mereka. Tuntutan ini akan menghasilkan pendekatan baru untuk tata kelola dan tanggung
jawab sosial dari universitas (17).

Stakeholder adalah semua pihak yang berinteraksi dalam kegiatan organisasi. Stakeholder terdiri dari
"kelompok atau individu apa saja yang dapat mempengaruhi atau dipengaruhi oleh pencapaian tujuan
'(18) atau semua agen (perwakilan), individu dan kelompok yang dapat mempengaruhi atau menjadi
terpengaruh ketika menerapkan tujuan organisasi" (19, 20, 21). Definisi-definisi ini memiliki arti yang
sangat luas. Para pemangku kepentingan institusi pendidikan tinggi dikelompokkan secara berbeda
sesuai dengan peran dan minat mereka.

Kelompok-kelompok tersebut adalah para pemangku kepentingan yang laten, harapan dan definitif
(22), internal dan eksternal (23, 24, 25), partisipasi mereka (26), prioritas dan strategi relasional (27),
primer dan sekunder (28), terbuka dan laten (29, 30, 31). Dengan berbagai pemangku kepentingan,
institusi pendidikan tinggi perlu mensinergikan peran dan minat mereka untuk menciptakan nilai bagi
pemangku kepentingan (32).

Teori Kontrak Sosial



Kontrak sosial terjadi karena interaksi antara manusia dalam kehidupan sosial masyarakat. Dalam
konteks tanggung jawab sosial, kontrak sosial adalah lisensi untuk beroperasi (33). Izin untuk
beroperasi diberikan oleh komunitas ketika organisasi dapat berperilaku adil dan bertanggung jawab
atas tindakannya.

Oleh karena itu, kontrak sosial adalah perjanjian moral dari individu atau kelompok individu yang
hidup bersama dalam masyarakat. Dalam praktiknya, untuk memenuhi kontrak sosialnya, Institusi
pendidikan tinggi perlu menyeimbangkan hubungan antara pihak internal dan eksternal dalam
menerapkan tata kelola. Institusi Pendidikan Tinggi diharapkan berkontribusi untuk meningkatkan
pertumbuhan ekonomi, penciptaan lapangan kerja dan inovasi (34).

METODE PENELITIAN

Desain model dilakukan dengan menggunakan desain penelitian kualitatif. PENGUJIAN KINERJA
(review dan desain kembali) yang dilakukan pada TAHUN KEDUA ini akan menghasilkan REVISI atas
MODEL pada TAHUN PERTAMA. Adapun draf model pada tahun pertama sebagai berikut:

STAKEINDLIER

Ererimk

Fin:mms l_;!i -."t__.‘, ar

HTAREFGLOER e D ETAKENOLNER
e

BOCTAL ARD ENUVADCAEENT AAFEST

STAEEHHFLIOEN

Gambar 1. Draf Model Tanggung Jawab Sosial Institusi Pendidikan Tinggi (Tahun 1)

Uji kinerja dilakukan pada salah satu perguruan tinggi swasta yang ada di kota Manado (Universitas
Katolik De La Salle Manado). Universitas De La Salle Manado dipilih sebagai objek penelitian tahun
kedua karena berdasarkan hasil observasi dan wawancara pada tahun pertama dengan pimpinan
institusi yang ada di Sulawesi Utara, Rektor Universitas De La Salle memiliki konsep dan pemahaman
yang utuh atas tanggung jawab sosial institusi pendidikan tinggi sehingga uji kinerja dilakukan pada
institusi tersebut. Tahapan dalam pelaksanaan uji kinerja dimulai dengan pengumpulan data untuk
mengidentifikasi kelompok stakeholder, aktivitas Tridharmanya, pelaporan serta manfaat atau
dampak dari aktivitas Tridharma. Data dikumpulkan melalui wawancara dan studi literatur. Beberapa
informan diwawancarai untuk mendapatkan data tentang keterlibatan para pihak yang
berkepentingan dengan kegiatan institusi dan mengidentifikasi peran dan kepentingan mereka. Studi
literatur dilakukan untuk menyoroti berbagai penelitian tentang pemangku kepentingan (teori
stakehoders), teori legitimasi, kontrak social, serta tanggung jawab social Institusi Pendidikan Tinggi.
Analisis dan interpretasi data dilakukan dengan menggunakan konsep dimensi sosial institusi
pendidikan tinggi untuk mengkategorikan berbagai pemangku kepentingannya. Berdasarkan data
yang diperoleh dilakukan review atas hasil uji kinerja tersebut dengan melakukan revisi model
tanggung jawab social Institusi Pendidikan Tinggi. Hasil analisa yang diperoleh didiskusikan dan
divalidasi oleh pimpinan Universitas Katolik De La Salle Manado melalui kegiatan Focus Group
Discussion. Operasionalisasi untuk mereview dan membangun model adalah sebagai berikut:



Temukan alasan perlunya membangun model

Alasan berarti pembenaran untuk suatu tindakan. Pandangan sebagian tanggung jawab sosial Institusi
Pendidikan Tinggi menjadi pembenaran untuk membangun model. Ini dilakukan dengan
mengeksplorasi berbagai studi tentang tanggung jawab sosial institusi pendidikan tinggi.

Temukan fondasi dan batas-batas bangunan model

Tentukan fondasi model.

Fondasi berarti sesuatu yang mendasari bangunan model. Model ini digunakan oleh institusi. Institusi
adalah komunitas manusiawi. Untuk melaksanakan kegiatan operasionalnya, institusi perlu memiliki
nilai inti sebagai prinsip pedoman berperilaku dan memotivasi orang dalam organisasi. Nilai adalah
sesuatu yang penting dan bermakna yang dipercaya dan diperjuangkan (Rumambi, 2014). Nilai akan
memberikan orientasi, arah atau landasan bagi institusi untuk bertindak. Oleh karena itu, nilai inti
menjadi fondasi model. Nilai inti tersebut berasal dari sifat sosial manusia. Selain itu, institusi
membutuhkan nilai yang mengikat semua orang di institusi untuk mencapai tujuan mereka.
Tentukan batas-batas model.

Batasan berarti elemen yang memiliki pengaruh mendalam pada implementasi model. Batas-batas ini
terdiri dari program atau kegiatan, prinsip dan aspek tanggung jawab sosial serta pihak-pihak yang
memiliki kepentingan dalam institusi.

Mereview dan membangun model.

Penelitian ini menggunakan fase analisis data yang dimodifikasi dari Miles & Huberman (35). Pertama,
pengumpulan data. Data dikumpulkan berdasarkan studi literatur untuk menemukan berbagai tema
yang terkait dengan fondasi dan batas-batas model serta peran stakeholders (tahun 1), hubungan
stakeholders (pemerintah, industry) dengan institusi dan dampak aktivitas tanggung jawab social bagi
mereka (tahun 2). Kedua, analisis dan interpretasi data. Kegiatan ini menghasilkan
kategorisasi/pengelompokkan stakeholder dalam beberapa level. Setelah itu peneliti medesain
kembali model sebagai hasil review dari model tahun pertama.

HASIL PENGUMPULAN DATA

Tabel 1. Hasil Pengumpulan Data

Metode Informan/Sumber Hasil Pengumpulan Data

Pengumpulan | Data

Data

Wawancara Tenaga Pendidik CSR dilaksanakan dalam bentuk kegiatan pengabdian

kepada masyarakat (PKM)

Kegiatan PKM melibatkan sivitas akademika juga
masyarakat atau pemerintah setempat

Institusi menjadi bagian dari CSR perusahaan seperti
mendapatkan bantuan mobil dan buku

Tenaga CSR dilaksanakan dalam bentuk kegiatan PKM

Kependidikan Tenaga kependidikan mengurus administrasi kegiatan

PKM

Institusi menerima bantuan dari perusahaan sebagai
bentuk CSR perusahaan

Mahasiswa Bersama-sama dengan tenaga pendidik melakukan PKM




Mahasiswa juga berperan sebagai narasumber (misalnya
pelatihan perpajakan) dan pelaksana kegiatan seperti
pemberian bantuan social kepada korban bencana

Pimpinan institusi

Konsep CSR selama ini dikenal dalam konteks perusahaan

CSR institusi tidak diatur dalam UU, berbeda dengan
perusahaan

CSR sebenarnya ada dalam konteks institusi walaupun
tidak secara spesifik menyebutnya CSR

Institusi perlu menentukan kriteria untuk menggolongkan
suatu aktivitas sebagai CSR (aktivitas untuk memenuhi hak
dasar bukan CSR)

Ada pandangan lain yang mengungkapkan bahwa semua
aktivitas yang dilakukan institusi adalah perwujudan
tanggung jawab sosialnya

Konsep CSR harusnya dibangun dari unsur Tridharma
pendidikan tinggi

Institusi dapat menjadi subyek (pelaku), obyek (penerima
bantuan) dan mitra pelaksana CSR

Ada 3 level tanggung jawab yaitu tanggung jawab kepada
orang tua dan sivitas akademika, tanggung jawab kepada
msayarakat di sekitar kampus, tanggung jawab kepada
masyarakat umum dan pemerintah

Implementasi CSR dalam bentuk:

Melaksanakan 24 standar minimal pendidikan tinggi
Melaksanakan kegiatan parents day

Melakukan akreditasi nasional dan internasional
Melaksanakan kegiatan/program spirituality

Melaksanakan PKM sebagai bentuk transfer ilmu kepada
masyarakat, penanggulangan kemiskinan (community
development), pelestarian lingkungan, peningkatan
pendapatan msayarakat melalui pelatihan, dan pemberian
bantuan social.

Observasi Universitas De La | Kegiatan CSR diwujudkan dalam aktivitas Tridharma
Salle (pendidikan, penelitian dan pengabdian kepada

masyarakat)
Studi Wakil Rektor | Pengelolaan keuangan secara keseluruhan pada yayasan.
Dokumen Bidang Keuangan Institusi hanya membuat laporan pertanggungjawaban

kegiatan.




Studi literatur

Jurnal/artikel
ilmiah

Konsep CSR dari berbagai insitusi pendidikan tinggi di
Indonesia maupun di luar Indonesia serta konsep CSR
perusahaan

Aktivitas CSR
Teori stakeholders

Konsep Mele (2012), Perusahaan sebagai komunitas
manusia

Buku referensi Konsep dan Aktivitas CSR
Alkitab Konsep human dignity
Lainnya Undang-undang dan berbagai peraturan pemerintah

tentang tanggung jawab social dan laporannya
Kompendium Ajaran Sosial Gereja
Dokumen konsili vatikan

Konsep pelaporan keuangan untuk Perguruan Tinggi
Pemerintah. Untuk institusi pemerintah, laporan tanggung
jawab social meliputi laporan aktivitas, laporan realisasi
anggaran dan laporan akuntabilitas kinerja instansi
pemerintah

Tabel 2. Bentuk Implementasi Tanggung Jawab Sosial Institusi

JENIS AKTIVITAS

BENTUK KEGIATAN

Pendidikan Implementasi 24 standar pendidikan tinggi yang tertuang
dalam Sistem Penjaminan mutu Internal
Pelampauan 24 standar
Penyusunan kurikulum yang menghubungkan bidang ilmu
yang ada dengan lingkungan hidup seperti konstruksi
berkelanjutan, akuntansi lingkungan, pariwisata
berkelanjutan
Melaksanakan kegiatan parents day
Menerapkan konsep kampus hijau
Alumni oriented projects

Penelitian Melakukan penelitian untuk memecahkan masalah social

dan lingkungan hidup di masyarakat

Bekerja sama dengan pemerintah untuk meneliti isu-isu
local yang ada

Topik riset untuk pembangunan berkelanjutan

Melakukan kerjasama penelitian secara nasional dan
internasional

Pengabdian kep

ada Masyarakat

Internal kampus seperti pemberian beasiswa prestasi
akademik dan studi lanjut, pengurangan limbah, serta




penyediaan sarana dan prasarana untuk menunjang
pelaksanaan pendidikan

Eksternal kampus seperti asistensi penyusunan peraturan
daerah, pelatihan bagi pegawai pemerintah maupun
masyarakat umum, bakti social, donor darah, pemeriksaan
kesehatan gratis, membuka lapangan kerja bagi masyarakat
di sekitar kampus, penyediaan klinik kesehatan,
pemberdayaan UMKM, serta pelestarian lingkungan.

Penerapan tanggung jawab social pada Universitas Katolik De La Salle (UNIKA De La Salle) Manado
dalam bentuk kegiatan Tridharma perguruan tinggi yang meliputi kegiatan pendidikan/pengajaran,
penelitian dan pengabdian kepada masyarakat.

Dampak/manfaat yang diperoleh UNIKA De La Salle melalui pelaksanaan tanggung jawab socialnya,
institusi mendapatkan akreditasi B dari BAN PT sejak tahun 2018. Institusi mendapatkan kepercayaan
dari masyarakat baik masyarakat umum maupun pemerintah. Hal ini terlihat dari jumlah mahasiswa
yang ada di UNIKA De La Salle (30%) berasal dari luar daerah seperti Luwuk, Banggai, Gorontalo, Palu,
Pontianak, Balikpapan, Samarinda, Makassar, Jogjakarta, Papua, Ambon, Ternate dan kabupaten
dilingkup provinsi Sulawesi Utara. Selain itu institusi banyak dilibatkan oleh pemerintah daerah dalam
berbagai kegiatan seperti asistensi penyusunan peraturan daerah, pelatihan IT bagi pegawai
pemerintah di tingkat provinsi, pendampingan bagi para pencari suaka yang ditahan di rumah detensi
imigrasi (rudenim), pelaksana kegiatan desa binaan, dan lain-lain. Institusi juga mendapatkan
kepercayaan dari dunia industry dengan mendapatkan permintaan dari berbagai perusahaan untuk
menjadi tempat magang mahasiswa. Selain itu, alumni UNIKA De La Salle juga banyak direkrut oleh
perusahaan. Di sisi lain, kehadiran institusi di masyarakat berdampak positif terhadap kesejahteraan
masyarakat sekitar kampus khususnya, melalui perekrutan sekuriti yang berasal dari masyarakat
sekitar. Dampak positif juga dirasakan oleh masyarakat umum melalui kegiatan desa binaan, layanan
pemeriksaan kesehatan gratis, pelatihan Bahasa Inggris, pemberian pendidikan kesehatan,
pembelajaran bagi anak-anak di pasar, dan lain-lain. Dengan terjalinnya sinergitas antara UNIKA De La
Salle, pemerintah dan perusahaan maka UNIKA De La Salle tidak menjadi menara gading yang berdiri
sendiri. Institusi ini menjadi agen perubahan melalui pedagogi yang khas dari mereka yaitu teaching
mind, touching heart dan transforming life sehingga institusi dapat memfasilitasi kebutuhan
masyarakat, pemerintah dan industry.

HASIL DESAIN

Ada berbagai tema, yang menjadi elemen untuk membangun model. Tema-tema ini adalah nilai-nilai
yang mendasari tanggung jawab sosial institusi pendidikan tinggi, jenis kegiatan, aspek yang terkait
dengan prinsip tanggung jawab sosial dan jenis pemangku kepentingan. Unsur-unsur model sebagai
berikut: rasa hormat, komitmen, kegiatan institusi pendidikan tinggi (pengajaran, penelitian dan
pengabdian masyarakat), prinsip tanggung jawab sosial dengan aspek sosial dan lingkungan, aspek
akuntansi dan pelaporan, dan berbagai pemangku kepentingan.

Elemen formatif dari model
1. Menghormati.

Penghargaan sebagai nilai inti. Menghormati berarti menghargai orang lain sebagai subjek yang
esensinya adalah ciptaan yang paling mulia. Dengan memahami manusia sebagai subjek yang paling
mulia, rasa hormat menjadi hal yang penting, yang baik untuk dipercaya dan diperjuangkan. Karena
itu, rasa hormat menjadi nilai yang mempengarubhi institusi dalam menjalankan aktivitasnya. Nilai ini
memberikan orientasi, arah, dan landasan bagi institusi untuk memperlakukan pemangku
kepentingan sebagai subjek dan tujuan kegiatan institusi. Ini memotivasi institusi untuk



mengembangkan diri dan pemangku kepentingan mereka dalam hubungan yang saling
membutuhkan. Interaksi sosial ini membawa kesejahteraan bagi masing-masing pihak.

Sejalan dengan itu, konsep dimensi sosial dari institusi pendidikan tinggi menunjukkan bahwa institusi
memiliki tanggung jawab sosial yang melekat dalam keberadaannya (36). Ini menunjukkan bahwa
tanggung jawab sosial institusi pendidikan tinggi tidak dapat dipahami secara parsial sebagai strategi,
sebagian dari kebijakan atau sebagai kegiatan pelayanan masyarakat untuk mencapai tujuan tertentu.
Tanggung jawab sosial harus ditanamkan sebagai bagian dari filosofi universitas dan menjadi cara atau
prinsip untuk gerakan sosial (37). Dengan demikian, rasa hormat menjadi nilai inti dari tanggung jawab
sosial institusi pendidikan tinggi.

2. Komitmen.

Komitmen sebagai nilai yang mengikat individu untuk menghormati orang lain. Komitmen berarti
kemampuan mengikat diri secara konsisten dengan nilai yang diyakini baik. Ini berarti bahwa semua
orang di dalam institusi harus mampu mengikat diri secara konsisten untuk memperlakukan para
pemangku kepentingan sebagai subjek. Dengan komitmen ini, rasa hormat menjadi cerminan
kepribadian institusi. Ini membutuhkan komitmen jangka panjang institusi pendidikan tinggi dalam
melaksanakan tanggung jawab sosial dan tersirat dalam misi, tujuan, prosedur, laporan tahunan, dan
proses pengambilan keputusan (38).

3. Kegiatan pengajaran, penelitian, dan pengabdian kepada masyarakat.

Kegiatan pengajaran, penelitian dan pengabdian kepada masyarakat adalah manifestasi dari tanggung
jawab sosial institusi pendidikan tinggi. Undang-Undang Indonesia No. 12 tahun 2012 pasal 1 poin 6
mengharuskan institusi pendidikan tinggi di Indonesia untuk menerapkan 'Tridharma' melalui kegiatan
pengajaran, penelitian dan pengabdian kepada masyarakat (39). Kewajiban ini menjadikan ketiga
kegiatan ini sebagai dimensi dasar dari kegiatan institusi pendidikan tinggi. Dalam konteks global, ada
tiga dimensi utama dari misi penting universitas, yaitu pengajaran dan pendidikan, penelitian dan
inovasi dan transfer pengetahuan dan pengabdian kepada masyarakat (40). Kegiatan menjadi
jembatan antara institusi dan pemangku kepentingan mereka dan membangun interaksi sosial di
antara mereka.

Dengan menghormati sebagai nilai inti dari tanggung jawab sosial dan komitmen sebagai nilai yang
mengikat individu di dalam institusi untuk menghormati orang lain melalui kegiatan pengajaran,
penelitian dan pengabdian kepada masyarakat, ketiga kegiatan tersebut menjadi konkretisasi
tanggung jawab sosial institusi pendidikan tinggi. Konkretisasi kegiatan tanggung jawab sosial di
bidang pengajaran dengan merancang kurikulum berbasis lingkungan. Untuk menerapkan standar
pendidikan tinggi, institusi dapat mengadopsi aspek tanggung jawab sosial seperti tata kelola
organisasi, hak asasi manusia, lingkungan, dan pengembangan masyarakat (41). Di bidang penelitian,
institusi dapat melakukan berbagai jenis penelitian untuk menyelesaikan berbagai masalah sosial dan
lingkungan di masyarakat. Untuk bidang layanan masyarakat, institusi dapat melakukan gerakan
berkelanjutan seperti pengurangan limbah dan konservasi ekologis (42); penyediaan pusat makanan,
tempat istirahat, tempat parkir dengan CCTV, asrama siswa, dan kegiatan eksternal seperti layanan
sosial (43).

Institusi juga menyediakan beasiswa untuk mahasiswa, memberikan bantuan keuangan untuk dosen,
studi lebih lanjut dan memberikan pelatihan, bantuan sosial, dan peluang kerja bagi masyarakat di
sekitar kampus (44).

4. Aspek sosial dan lingkungan.

Aspek sosial dan lingkungan sebagai perwujudan dari prinsip keberlanjutan. Prinsip ini mensyaratkan
bahwa organisasi dalam melakukan kegiatannya harus mempertimbangkan kebutuhan generasi
mendatang (45). Untuk memenuhi kebutuhan generasi mendatang, institusi perlu
mempertimbangkan aspek sosial dan lingkungan. Aspek-aspek ini harus secara implisit menjadi bagian



dari kegiatan institusi. Tabel 1 menyediakan kegiatan pengajaran, penelitian, dan pengabdian kepada
masyarakat yang terkait dengan aspek sosial dan lingkungan.

Tabel 3. Aspek sosial dan lingkungan dari kegiatan institusi pendidikan tinggi (HEI)

HEI Activities Social Aspect Environmental Aspect
Teaching Implement higher education Design environment
standards based curriculum
Research Solve various social problems of Solve various
the society environmental
problems
Community Carry out community Preserve the
Service development and social environment
assistance

5. Aspek akuntansi.

Aspek akuntansi sebagai perwujudan prinsip akuntabilitas. Prinsip akuntabilitas membutuhkan
pengungkapan informasi sebagai bentuk tanggung jawab organisasi untuk kegiatan mereka.
Akuntabilitas adalah kewajiban untuk memberikan informasi termasuk informasi keuangan (46).
Akuntabilitas timbul karena organisasi harus bertanggung jawab kepada orang lain (47). Oleh karena
itu, ada aspek akuntansi dalam prinsip akuntabilitas.

Akuntansi adalah alat akuntabilitas manajemen untuk menghasilkan informasi yang bertanggung
jawab (48, 49). Dalam melaksanakan kegiatan tanggung jawab sosial, aspek akuntansi adalah realisasi
akuntabilitas institusi pendidikan tinggi kepada para pemangku kepentingan. Institusi pendidikan
tinggi dapat menjelaskan kegiatan mereka melalui informasi yang disajikan dalam laporan institusi
sebagai perwujudan akuntabilitas. Dalam konteks ini, akuntansi adalah sarana untuk memberikan
laporan tentang tanggung jawab sosial.

6. Aspek pelaporan.

Aspek pelaporan sebagai realisasi dari prinsip transparansi. Prinsip transparansi mensyaratkan
pengungkapan informasi kegiatan organisasi. Pengungkapan ini dapat dilihat dalam laporan yang
disiapkan oleh organisasi. Tanggung jawab sosial organisasi sebagai informasi kualitatif akuntansi
perlu dikomunikasikan dengan para pemangku kepentingan (50). Stakeholder menggunakan informasi
ini untuk menilai keberlanjutan organisasi (51).

Selain itu, pengungkapan informasi membuat pemangku kepentingan mengetahui dengan jelas
kontribusi organisasi dalam kehidupan masyarakat. Untuk menyampaikan informasi kepada berbagai
pemangku kepentingan, mekanisme pelaporan menjadi kebutuhan untuk keberlanjutan organisasi
(52). Komunikasi kegiatan tanggung jawab sosial dilakukan melalui pengungkapan dalam bentuk
laporan keuangan, laporan tahunan atau laporan keberlanjutan (53, 54). Laporan ini digunakan
sebagai alat manajemen dan alat komunikasi organisasi untuk memberikan informasi yang jelas dan
transparan kepada para pemangku kepentingan.

7. Pemangku kepentingan multilevel institusi pendidikan tinggi

Berbagai pemangku kepentingan yang berinteraksi dengan kegiatan institusi dapat dilihat pada tabel
4.
Tabel 4. Kategori multi pemangku kepentingan dengan peran dan minat mereka

Stakeholders Category | Roles Interests

Management Primary Managing institution activities | Institution advancement




implementation of institution
activities

Lecturer Primary Carrying out teaching, | Institution advancement
research and community
service activities
Student Primary Following the learning process | Knowledge
and other campus activities improvement
Administrative Primary Doing the administrative work | Institution progress and
staff advancement
Parents Primary Financing student learning | Student Advancement
process
Securities Primary Carrying out campus security Institution progress and
officer advancement
Technician Primary Maintaining campus facilities Institution progress and
advancement
Cleaning service | Primary Maintaining campus | Institution progress and
cleanliness advancement
Local Secondary | Supporting campus operation | Social problem solving
community (giving licence to operate)
Industry Secondary | Absorbing  the  university | Quality human
graduates as a labor resources
Alumni Secondary | Supporting and providing | Institution development
organization contributions voluntarily to | in a wider context
the institution
Goverment Secondary | Providing various sets of rules | External monitoring and
related to institutional | evaluation
activities representative
Accreditation Secondary | Evaluating and determining | External monitoring and
agency the level of accreditation evaluation
representative
Society in | Tertiary Contributing  indirectly to | Social problem solving
general institution growth
Nature Tertiary Supporting the | Environmental

conservation

Tabel 3. Hubungan Institusi dengan Stakeholder

Hubungan  dengan | Keterlibatan  melalui | Manfaat bagi | Manfaat bagi Institusi

institusi kegiatan Stakeholder

(Stakeholder)

Orang tua murid Parent’s day Mengenal kehidupan | Terbangunnya

(PRIMARY) kampus komunikasi yang aktif
Terbangunnya dengan orang tua
komunikasi dengan | Membangun
manajemen institusi kepercayaan orang tua
Dapat memonitor | Membangun citra




perkembangan institusi
institusi
Mahasiswa Pendidikan, penelitian | Meningkatkan Transfer ilmu
(PRIMARY) dan pengabdian pada | pengetahuan, pengetahuan
masyarakat ketrampilan serta | Meningkatkan
kompetensi kemampuan mahasiswa
Menumbuhkan sikap | dalam berkomunikasi
peduli terhadap | Meningkatkan
kehidupan orang lain | ketrampilan mahasiswa
Meningkatkan Menumbuhkan
kemampuan kepekaan civitas
berkomunikasi academica atas
kebutuhan masyarakat
Menumbuhkan motivasi
dosen untuk meneliti
Mendapatkan
pengakuan/legitimasi
dari pemerintah
Meningkatkan citra dan
peringkat akreditasi
institusi
Tenaga pendidik | Pendidikan, penelitian | Meningkatkan Transfer ilmu
(dosen) dan pengabdian pada | pengetahuan, pengetahuan
(PRIMARY) masyarakat ketrampilan dan | Memiliki tenaga
kompetensi pendidik yang
Menumbuhkan sikap | kompeten
peduli terhadap | Menumbuhkan
kehidupan orang lain | kepekaan civitas
Meningkatkan academica atas

kemampuan
berkomunikasi

kebutuhan masyarakat
Menumbuhkan motivasi
dosen untuk meneliti
Mendapatkan
pengakuan/legitimasi

dari pemerintah dan
masyarakat
Meningkatkan citra dan
peringkat akreditasi
institusi
Tenaga kependidikan | Pendidikan dan | Meningkatkan Transfer ilmu
(PRIMARY) pengabdian kepada | pengetahuan, pengetahuan
masyarakat ketrampilan dan | Memiliki tenaga
kompetensi kependidikan yang
Menumbuhkan sikap | kompeten
peduli terhadap | Menumbuhkan
kehidupan orang lain | kepekaan civitas
Meningkatkan academica atas

kemampuan
berkomunikasi

kebutuhan masyarakat
Mendapatkan




pengakuan/legitimasi

dari pemerintah dan
masyarakat
Meningkatkan citra dan
peringkat akreditasi
institusi
Manajemen institusi | Pendidikan, penelitian | Meningkatkan Mewujudkan visi dan
(PRIMARY) dan pengabdian | kemampuan misi institusi
kepada masyarakat | manajerial Memberi arah bagi
serta pelatihan Meningkatkan pelaksanaan  aktivitas
kompetensi dan soft | institusi
skill
Mendapatkan
pengalaman
manajerial
Meningkatkan
kemampuan
bersosialisasi dan
berkomunikasi
Satpam Terlibat dalam | Mendapatkan Menjaga ketertiban
(PRIMARY) kegiatan operasional | pekerjaan kampus
kampus sebagai unsur Menjaga sarana dan
penunjang prasarana kampus
pelaksanaan kegiatan
pendidikan, penelitian
dan pengabdian pada
masyarakat
Teknisi Terlibat dalam | Mendapatkan Merawat peralatan
(PRIMARY) kegiatan operasional | pekerjaan kampus
kampus sebagai unsur Memperbaiki peralatan
penunjang yang rusak
pelaksanaan kegiatan
pendidikan, penelitian
dan pengabdian pada
masyarakat
Cleaning service Terlibat dalam | Mendapatkan Memelihara kebersihan
(PRIMARY) kegiatan operasional | pekerjaan kampus
kampus sebagai unsur Menjaga keasrian
penunjang kampus
pelaksanaan kegiatan
pendidikan, penelitian
dan pengabdian pada
masyarakat
Alumni Terlibat dalam | Menjaga ikatan | Membangun jaringan
(SECONDARY) berbagai kegiatan | emosional dengan | social/social network
kampus institusi Memberi berbagai
Terbangunnya kerja | masukan untuk

sama yang konstruktif

membangun institusi




dengan institusi

Membangun opini
public dalam menarik
minat calon mahasisiwa
baru

Membangun pencitraan
institusi di masyarakat
Memotivasi mahasiswa

dalam meraih masa
depan
Membantu kebutuhan
institusi
Masyarakat sekitar Pengabdian pada | Mendapatkan Transfer ilmu
(SECONDARY) Masyarakat tambahan pengetahuan
Program Bahasa | pengetahuan Meningkatkan
Inggris Meningkatkan kemampuan mahasiswa
Pemeriksaan kesehatan dalam berkomunikasi
kesehatan gratis Menumbuhkan rasa | Meningkatkan
Bersih-bersih pantai kebersamaam ketrampilan mahasiswa
Penghijauan Lingkungan alam yang | Menumbuhkan
Donor darah lestari kepekaan civitas
Memberikan  solusi | academica atas
atas masalah yang ada | kebutuhan masyarakat
di masyarakat Menumbuhkan motivasi
dosen untuk meneliti
Mendapatkan
pengakuan/legitimasi
dari masyarakat
Meningkatkan citra dan
peringkat akreditasi
institusi
Pemerintah Penelitian, pelatihan, | Membantu Transfer ilmu
(SECONDARY) kerjasama dan | memecahkan pengetahuan
pengabdian pada | masalah yang ada di | Meningkatkan
masyarakat masyarakat kemampuan mahasiswa

Asistensi penyusunan
peraturan daerah
Meningkatkan
kompetensi pegawai
pemerintahan
Mendapatkan invoasi-
inovasi terbaru

dalam berkomunikasi
Meningkatkan
ketrampilan mahasiswa

Menumbuhkan
kepekaan civitas
academica atas

kebutuhan masyarakat
Menumbuhkan motivasi
dosen untuk meneliti
Mendapatkan
pengakuan/legitimasi
dari pemerintah
Meningkatkan citra dan
peringkat akreditasi
institusi




Industri Pendidikan, penelitian | Mendapatkan tenaga | Membantu penyusunan
(SECONDARY) dan pengabdian pada | kerja yang kompeten | dan pengembangan
masyarakat: Memperluas jaringan | kurikulum
kerja sama Menyediakan  tempat
Memudahkan magang/PKL
perekrutan tenaga | Memberikan informasi
kerja terkait kebutuhan
Mendapatkan inovasi- | industry
inovasi yang baru Mendanai dan
Mendapatkan image / | memfasilitasi  kegiatan
reputasi yang baik penelitian dan
pengabdian pada
masyarakat
Mitra CSR
Badan akreditasi Akreditasi Meningkatkan Memberikan status
(SECONDARY) kemampuan, akreditasi
pengetahuan dan | Menjadi penilai
kompetensi asesor eksternal yang
Menjadi mitra | independen
pemerintah dalam | Mendapatkan berbagai
mengevaluasi kinerja | masukan untuk
institusi perbaikan kinerja
institusi
Masyarakat Umum Penelitian dan | Memecahkan Mendapatkan legitimasi
(TERTIARY) pengabdian kepada | masalah-masalah dari masyarakat
masyarakat yang ada di | Meningkatkan reputasi
masyarakat institusi di mata
Meningkatkan masyarakat
kehidupan dan
kesejahteraan
masyarakat
Lingkungan Pengajaran, penelitian | Pelestarian Terciptanya lingkungan
(PRIMARY, dan pengabdian | lingkungan yang  kondusif  bagi
SECONDARY, kepada masyarakat aktivitas institusi
TERTIARY)

Setiap individu yang terlibat dalam kegiatan dan pencapaian tujuan institusi adalah pihak yang
berkepentingan. Mereka mempengaruhi institusi. Pihak-pihak yang berkepentingan juga termasuk
pihak-pihak yang dipengaruhi secara tidak langsung oleh kegiatan institusi (55). Interaksi sosial antara
pihak yang berkepentingan dan institusi menjadi titik awal dalam memahami pemangku kepentingan
institusi.

Keberadaan institusi disebabkan oleh kehadiran manajemen, staf administrasi, dosen, dan
mahasiswa. Orang tua juga memiliki peran yang sangat penting karena mereka mempercayakan anak-
anak mereka untuk belajar di institusi tersebut. Mereka adalah orang terdekat dari institusi.
Komunitas membentuk institusi dan institusi membentuk komunitas (56).



Tabel 4, menunjukkan bahwa masing-masing pemangku kepentingan memiliki peran dan kepentingan
masing-masing. Berdasarkan peran dan minat mereka, para pemangku kepentingan dapat
dikategorikan dalam tiga tingkatan.

Pertama, pemangku kepentingan utama merujuk pada komponen pamungkas yang harus ada.
Komponen utama dari keberadaan institusi pendidikan tinggi adalah keberadaan pelaksana yang
mengoperasikan kegiatan. Mereka adalah komunitas akademik dan orang tua. Komunitas akademik
berarti kelompok orang yang terlibat dalam kegiatan pendidikan termasuk manajemen, dosen,
mahasiswa, staf administrasi, petugas keamanan, layanan kebersihan dan teknisi. Kehadiran mereka
membuat institusi mampu eksis (57) dan memiliki legalitas. Legalitas berarti kesepakatan atau kontrak
antara setiap orang di institusi untuk bekerja bersama dan mencapai visi mereka. Ketidakhadiran
mereka membuat institusi tersebut bubar. Selain itu, alam di lingkungan kampus juga menjadi
pemangku kepentingan utama. Ada hubungan timbal balik antara institusi dan lingkungannya. Ketika
lingkungan terganggu maka akan menimbulkan ketidaknyamanan. Hubungan ini menggambarkan
nilai-nilai intrinsik yang dimiliki oleh alam sehingga integritas alam perlu dijaga (58).

Kedua, pemangku kepentingan sekunder berarti komponen pelengkap atau pendukung yang
melengkapi komponen primer. Stakeholder sekunder meliputi komunitas lokal, industri, organisasi
alumni, badan akreditasi, dan pemerintah. Dimensi sosial institusi tidak hanya menggambarkan
keberadaan interaksi sosial antar individu dalam institusi. Interaksi sosial menjadi konkret dalam
hubungannya dengan orang-orang di luar institusi karena ada saling ketergantungan antara institusi
dan masyarakat (59). Ini terbukti dalam peran dan kepentingan para pemangku kepentingan sekunder
(lihat tabel 4). Mereka terlibat secara eksternal dalam kegiatan institusi.

Dalam mencapai visi dan misi institusi, diperlukan dukungan dari para pemangku kepentingan
sekunder. Untuk mendapatkan dukungan, institusi pendidikan tinggi harus beroperasi sesuai dengan
norma dan nilai sosial yang ada di masyarakat (60, 61) dan memenuhi harapan para pemangku
kepentingan (62). Dukungan ini adalah untuk memperkuat legitimasi institusi sehingga keberadaannya
diterima dan diakui oleh masyarakat (63). ltu sebabnya institusi perlu melibatkan pemangku
kepentingan dan bertanggung jawab untuk mereka (64). Institusi memainkan peran penting dalam
kehidupan masyarakat sekitar. Melalui kegiatan pengajaran, penelitian dan pengabdian kepada
masyarakat, institusi dapat membantu menyelesaikan berbagai masalah sosial di masyarakat. Level
kedua ini juga mencakup lingkungan alam di sekitar kampus. Keberlanjutan institusi juga dipengaruhi
oleh kondisi lingkungan ini.

Ketiga, pemangku kepentingan tersier mengacu pada masyarakat secara umum dan alam. Komponen-
komponen ini dipengaruhi secara tidak langsung oleh kegiatan institusi. Meskipun mereka memiliki
hubungan tidak langsung dengan institusi pendidikan tinggi, keberadaan, kehidupan dan
perkembangan institusi tidak dapat dipisahkan dari dukungan mereka. Seperti diilustrasikan dalam
tabel 4, baik alam maupun masyarakat pada umumnya juga memiliki peran dan minat yang berbeda
dalam kehidupan institusi.

Tanggung jawab sosial dalam arti komitmen memberikan wawasan baru tentang pemangku
kepentingan. Penelitian Maric (65) menganalisis pemangku kepentingan dalam kategori primer dan
sekunder berdasarkan konsep manajemen pengetahuan. Maric mengelompokkan kelompok-
kelompok utama seperti pemerintah, kementerian ilmu pengetahuan dan pendidikan, institusi
nasional dan masyarakat. Kelompok sekunder adalah mahasiswa, karyawan, kompetisi, dan fakultas
lainnya. Penelitian Maric berbeda dari penelitian ini. Konsep pemangku kepentingan dalam penelitian
ini dibangun dari dimensi sosial institusi pendidikan tinggi. Stakeholder dikategorikan ke dalam 3
kelompok dan pemangku kepentingan utama menjadi titik awal untuk melaksanakan tanggung jawab
sosial.

Keberadaan institusi harus mendapatkan legitimasi dari masyarakat. Hal ini tercermin dalam tabel 5
yang menggambarkan dampak/manfaat dari aktivitas institusi terhadap institusi itu sendiri maupun
stakeholders yang lain. Dengan adanya dampak yang posistif atau manfaat yang dirasakan oleh



masyarakat dari aktivitas institusi maka masyarakat akan mengakui keberadaan institusi. Kondisi ini
menumbuhkan kepercayaan masyarakat.

Stakeholder primer adalah komunitas terdekat dengan institusi sehingga pada dasarnya, legitimasi
institusi ditentukan oleh stakeholder primer. Seiring dengan kemajuan kegiatan institusi, legitimasi
juga ditentukan oleh pemangku kepentingan sekunder dan tersier. Hubungan antara institusi dan
pemangku kepentingan primer, sekunder dan tersier secara implisit juga menggambarkan adanya
kontrak sosial antara institusi dan pemangku kepentingan. Oleh karena itu, institusi perlu berperilaku
adil dan bertanggung jawab atas tindakannya (66). Kehidupan dan perkembangan institusi
dipengaruhi oleh keterlibatan para pemangku kepentingannya dan sebaliknya. Interaksi sosial yang
terjadi akan menjadi lisensi untuk beroperasi bagi institusi.

Jika hubungan antara institusi dan pemangku kepentingan dipahami dalam konteks tanggung jawab
sosial maka tanggung jawab sosial terdalam mencerminkan komitmen institusi terhadap
kesejahteraan dan kehidupan para pemangku kepentingan utama. Institusi pendidikan tinggi perlu
mensinergikan peran dan kepentingan para pemangku kepentingan (67). Proses sinergi dan komitmen
terhadap pemangku kepentingan utama ini menjadi konkret dalam pelaksanaan kegiatan institusi. Ini
akan menumbuhkan rasa memiliki para pemangku kepentingan utama sehingga setiap kegiatan
institusi mewakili kehidupan bersama, tujuan yang sama dan bersama-sama mencapai visi dan misi
institusi.

Oleh karena itu, komitmen untuk menghormati kehidupan dan kesejahteraan para pemangku
kepentingan adalah nilai moral yang mendasari pemangku kepentingan utama untuk melakukan
kegiatan institusi secara bertanggung jawab. Dengan demikian, pelaksanaan tanggung jawab sosial
melalui setiap kegiatan institusi dimulai dari pemangku kepentingan utama dan bergerak ke arah
pemangku kepentingan sekunder dan tersier.

Model Tanggung Jawab Sosial Institusi Pendidikan Tinggi

Berdasarkan review yang dilakukan maka model tanggung jawab social institusi pendidikan tinggi yang
dibangun terdiri dari elemen formatif pembentuk model yaitu fondasi model dan batas-batas model.
Fondasi berarti sesuatu yang mendasari bangunan model. Fondasi dari model tersebut adalah nilai
respect sebagai nilai yang mendasari seluruh aktivitas institusi dan nilai komitmen sebagai nilai yang
mengikat individu untuk menghormati orang lain. Nilai-nilai ini dapat ada dengan adanya pendidikan
dan pembimbingan spiritual. Pendidikan dan pembimbingan spiritual (teaching mind, touching heart
dan transforming life) dilakukan oleh institusi melalui kegiatan pendidikan, penelitian dan pengabdian
kepada masyarakat yang melibatkan seluruh sivitas akademika (tenaga pendidik, tenaga kependidikan
dan mahasiswa) bahkan unsur penunjang yang ada di institusi seperti sekuriti dan petugas kebersihan.
Kehadiran aspek spiritual menumbuhkan sikap menghormati dan berkomitmen untuk melayani
siapapun tanpa diskriminasi sehingga setiap individu akan bergerak bersama-sama untuk maju.

Rasa hormat menjadi dorongan internal bagi institusi dalam menjalankan tanggung jawab sosialnya.
Komitmen sebagai nilai yang mengikat semua pemangku kepentingan internal untuk melaksanakan
tanggung jawab sosial institusi secara bersama-sama. Tanggung jawab sosial institusi pendidikan tinggi
dikonkretkan dalam kegiatan pengajaran, penelitian dan pengabdian kepada masyarakat.

Ada tiga prinsip yang harus diperhatikan dalam menjalankan aktivitas ini. Prinsip-prinsip ini adalah
keberlanjutan, akuntabilitas, dan transparansi. Prinsip adalah pedoman untuk tindakan. Oleh karena
itu, untuk melaksanakan kegiatan tanggung jawab sosialnya, institusi harus bertindak dalam koridor
keberlanjutan, akuntabilitas, dan transparansi.

Untuk mengkonkretkan prinsip keberlanjutan dalam kegiatan institusi, institusi harus fokus pada
aspek sosial dan lingkungan. Sejalan dengan ini, institusi perlu bertanggung jawab dan
mengkomunikasikan kegiatan mereka kepada para pemangku kepentingan.



Agar akuntabel, institusi harus transparan dalam kegiatannya. Ini berarti bahwa untuk memenuhi
prinsip akuntabilitas, institusi harus melaporkan kegiatan tanggung jawab sosialnya. Aspek pelaporan
memiliki relevansi dengan aspek akuntansi. Akuntansi adalah cara untuk menghasilkan informasi
kualitatif dan kuantitatif dari masing-masing kegiatan institusi sebagaimana diuraikan dalam laporan.
Laporan tersebut menjadi media pertanggungjawaban.

Pelaporan atau praktik penyampaian informasi kepada para pemangku kepentingan adalah
manifestasi dari prinsip transparansi. Kehadiran pemangku kepentingan menunjukkan keberadaan
institusi pendidikan tinggi. Setiap pemangku kepentingan memiliki masing-masing peran dan
kepentingan sehingga tanggung jawab sosial institusi dipusatkan pada pemangku kepentingan
mereka. Stakeholder terdekat dari institusi adalah pelaksana tanggung jawab sosial. Nilai-nilai, prinsip,
dan aspek menjadikan kegiatan institusi sebagai bentuk nyata dari tanggung jawab sosial kepada para
pemangku kepentingan mereka. Berdasarkan diskusi yang dijelaskan di atas, model tanggung jawab
sosial seperti tampak pada gambar 2.

Gambar 2. Model tanggung jawab sosial institusi pendidikan tinggi.

Dengan menjalankan tanggung jawab sosialnya, institusi akan mendapatkan legitimasi dari
masyarakat dan keberadaannya akan diterima dengan baik sehingga institusi dapat membangun
sinergitas antara institusi dan masyarakat baik pemerintah maupun masyarakat setempat. Hal ini
berdampak pada peningkatan citra institusi pendidikan tinggi.

D. STATUS LUARAN: Tuliskan jenis, identitas dan status ketercapaian setiap luaran wajib dan luaran tambahan (jika
ada) yang dijanjikan pada tahun pelaksanaan penelitian. Jenis luaran dapat berupa publikasi, perolehan kekayaan
intelektual, hasil penguijian atau luaran lainnya yang telah dijanjikan pada proposal. Uraian status luaran harus didukung
dengan bukti kemajuan ketercapaian luaran sesuai dengan luaran yang dijanjikan. Lengkapi isian jenis luaran yang
dijanjikan serta mengunggah bukti dokumen ketercapaian luaran wajib dan luaran tambahan melalui Simlitabmas




mengikuti format sebagaimana terlihat pada bagian isian luaran

Saat ini peneliti telah memenubhi seluruh target capaian (100%) sebagaimana yang dijanjikan pada
proposal. Seluruh janji luaran telah dicapai sesuai target proposal (luaran wajib: publikasi pada jurnal
internasional; luaran tambahan: pemakalah pada seminar internasional, prosiding seminar
internasional, buku ber-ISBN dan HKI) sebagai berikut:

LUARAN JENIS LUARAN STATUS KETERANGAN
PENCAPAIAN
Luaran Publikasi llmiah pada Judul Artikel Social Responsibility of
wajib Jurnal Internasional: Higher Education Institutions: A New
Insight into Stakeholders
Global Journal of | Published Jurnal GJBSSR vol. 7 no. 3 Juli-
Business and Social September 2019. Terindeks pada
Science Review Copernicus, google scholar, ebsco host-
(GJBSSR) under evaluation pada scopus dan

thomson reuters
http://gatrenterprise.com/GATRJourn
als/GJBSSR/vol7 2019 issue3.html
http://gatrenterprise.com/GATRJourn
als/GJBSSR/vol7.3 3.html

Penjelasan:

Diskusi tentang stakeholders menjadi
fondasi dari model tanggung jawab
sosial institusi pendidikan tinggi.

Luaran Prosiding dalam | Sudah Prosiding 9th Global Conference on
tambahan pertemuan ilmiah | dilaksanakan Business and Social Sciences ISBN: 978-
internasional 967-13147-0-8.

http://gcbss.org/gcbss-
proceeding.html

Buku ber-ISBN (Buku | Sudah terbit Judul buku Tanggung Jawab Sosial
Referensi) Institusi Pendidikan Tinggi. Nomor
ISBN: 978-623-7580-03-4
http://repository.polimdo.ac.id/1998
Hak cipta Granted Sertifikat EC00201979823 Nomor
Pencatatan Ciptaan 000162518. Hak
Cipta atas buku referensi Tanggung
Jawab Sosial Institusi Pendidikan Tinggi
https://e-
hakcipta.dgip.go.id/index.php/list/799
82

Keikutsertaan dalam | Sudah Sertifikat pemakalah 9th  Global
seminar dilaksanakan Conference on Business and Social
internasional Sciences

E. PERAN MITRA: Tuliskan realisasi kerjasama dan kontribusi Mitra baik in-kind maupun in-cash (jika ada). Bukti
pendukung realisasi kerjasama dan realisasi kontribusi mitra dilaporkan sesuai dengan kondisi yang sebenarnya. Bukti




dokumen realisasi kerjasama dengan Mitra diunggah melalui Simlitabmas mengikuti format sebagaimana terlihat pada
bagian isian mitra

F. KENDALA PELAKSANAAN PENELITIAN: Tuliskan kesulitan atau hambatan yang dihadapi selama melakukan
penelitian dan mencapai luaran yang dijanjikan, termasuk penjelasan jika pelaksanaan penelitian dan luaran penelitian
tidak sesuai dengan yang direncanakan atau dijanjikan.

Kendala waktu untuk mencapai luaran yang dijanjikan dalam bentuk publikasi ilmiah pada jurnal
internasional (scopus). Proses submit ke review (3-4 bulan), accepted dan perbaikan (bisa memakan
waktu beberapa bulan bergantung pada hasil review) dan proses published (sekitar 6 bulan) pada
jurnal terindeks scopus memakan waktu yang cukup lama. Di sisi lain proses pengumpulan data,
analisa data dan merumuskan hasil bisa memakan waktu sekitar 5-7 bulan. Ketika penelitian di mulai
pada bulan Maret (berdasarkan kontrak penelitian), maka waktu yang tersedia untuk mengejar
publikasi pada jurnal scopus (status accepted) sampai bulan November (batas waktu monev eksternal
dan laporan hasil/akhir) tidaklah cukup. Peneliti mengalami kesulitan dalam mengejar target
pencapaian accepted/published jurnal di tahun berjalan sebagai luaran wajib karena untuk publikasi
pada jurnal scopus prosesnya bisa 1 tahun.

Dalam proposal, peneliti mentargetkan publikasi pada jurnal scopus dan hal ini dibuktikan dengan
proses review selama 3 bulan pada jurnal Pertanika-JSSH dan hasilnya artikel tidak bisa diterima
karena tidak sesuai permintaan sistem (scholar one) saat mensubmit. Untuk mengejar janji capaian
luaran, selain artikel yang disubmit ke jurnal scopus Pertanika, peneliti juga mensubmit artikel yang
lain ke jurnal GJBSSR (terindeks copernicus)-datanya dapat dilihat pada laporan kemajuan 70% bulan
September 2019. Janji luaran wajib dalam bentuk publikasi jurnal internasional telah terpenuhi
dengan dipublikasinya artikel pada jurnal GJBSSR vol. 7 no. 3 Juli-September 2019.



G. RENCANA TINDAK LANJUT PENELITIAN: Tuliskan dan uraikan rencana tindaklanjut penelitian selanjutnya dengan

melihat hasil penelitian yang telah diperoleh. Jika ada target yang belum diselesaikan pada akhir tahun pelaksanaan
penelitian, pada bagian ini dapat dituliskan rencana penyelesaian target yang belum tercapai tersebut.

Penelitian telah selesai di tahun 2019.

H. DAFTAR PUSTAKA: Penyusunan Daftar Pustaka berdasarkan sistem nomor sesuai dengan urutan pengutipan. Hanya

pustaka yang disitasi pada laporan akhir yang dicantumkan dalam Daftar Pustaka.

10.

11.
12.

13.
14,

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

Prent, K., J. Adisubrata dan W.J.S. Poerwadarminta. (1969). Kamus Latin-Indonesia. Semarang:
Kanisius.

Mele, D. (2012). The firm as a “Community of Persons”: A pilar of humanistic business ethos.
Journal of Business Ethics, 106, 89-101.

Rumambi, H. D. (2014). Konsep dasar tanggungjawab sosial perusahaan dalam perspektif Ajaran
Sosial Gereja Katolik Disertasi. Universitas Brawijaya

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

Rumambi, H. D. (2016). The implementation of corporate social responsibility (CSR) in the light of
common good. Research Journal of Finance and Accounting, 7 (20), 100-107.
https://www.iiste.org/Journals/index.php/RJFA/article/view/33675

Rumambi, H. D., R. M. Kaparang, J. S. Lintong dan J. N. Tangon. (2018b). Laporan Hasil Penelitian.

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

Jones, G. R. (1986). Socialization Tactics, Self-Efficacy and Newcomers to Organization. Academy
of Management Journal, 29, 262-279.

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

Rumambi, H. D., R. M. Kaparang, J. S. Lintong dan J. N. Tangon. (2018b). Laporan Hasil Penelitian.

O’Donovan, G. (2002). Environmental disclosure in the annual report: extending the applicability
and predictive power of legitimacy theory. Accounting, Auditing, and Accountability Journal, 15
(3), 344-371. http://dx.doi.org/10.1108/09513570210435870

Deegan, C. (2004). Financial accounting theory. Australia: McGraw-Hill.
Post, J., L. E. Preston, and S. Sachs. (2002). Redefining the Corporation: Stakeholder



15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

Management and Organizational Wealth. Stanford University Press

Gray R. H., Owen D. L., & Adams C. (1996). Accounting and accountability, changes and challenges
in corporate social and environmental reporting. Hemel Hempstead: Prentice Hall.

Jongbloed, B., Enders, J., & Salerno, C. (2007) Higher education and its communities:
interconnections and interdependencies in higher education. Looking forward: Themes on the
changing relationship between higher education and society. European Science Foundation.

Benneworth, P., & Arbo, P. (2006). Understanding the regional contribution of higher education
institutions: A literature review. Paris: OECD/IMHE. doi: 10.1787/161208155312

Freeman, R. (1984). The politics of stakeholders theory: some future directions. Business Ethics
Quarterly, 4 (4), 409-422. doi: 10.2307/3857340

Pesqueux, Y., & Damak-Ayadi, S. (2012). Stakeholder theory in perspective, corporate governance.
The International Journal of Business in Society, 5 (2), 5-21. doi: 10.1108/14720700510562622

Bourne, L., & Walker, D. H. T. (2005). Visualising and mapping stakeholder influence. Management
Decision, 43 (5), 649-660. doi: 10.1108/00251740510597680

Mainardes, E., Alves, H., & Raposo, M. (2012). A model for stakeholder classification and
stakeholder relationships. Management Decision, 50 (10), 1861-1879.
http://dx.doi.org/10.1108/00251741211279648

Mitchell, R. , Agle, B., & Wood, D. (1997). Toward a theory of stakeholder identification and
salience: defining the principle of who and what really counts. Academy of Management Review,
22 (4), 853-886. doi: 10.2307/259247

Burrows, J. (1999). Going beyond labels: A framework for profiling institutional stakeholders.
Contemporary Education, 70 (4), 5.

Melewar, T. C., & Akel, S. (2005). The role of corporate identity in the higher education sector.
Corporate  Communications:  An  International Journal, 10 (1), 41-57. doi:
http://dx.doi.org/10.1108/13563280510578196

Beerkens, M., & Udam, M. (2017). Stakeholders in higher education quality assurance: Richness
in diversity? Higher Education Policy, 30 (3), 341-359. doi: 10.1057/s41307-016-0032-6

Reed, M. (2008) Stakeholder participation and environmental management: A literature review.
Biological Conservation, 141, 2417-2431. http://dx.doi.org/10.1016/j.biocon.2008.07.014

Mainardes, E. W., Alves, H., & Raposo, M. (2010). An exploratory research on the stakeholders of
a university. Journal of Management and Strategy, 1(1), 76-88

Maric, 1. (2013). Stakeholder analysis of higher education institution. Interdisciplinary Description
of Complex Systems, 11(2), 217-226.

Jongbloed, B., Enders, J. & Salerno, C. (2008). Higher education and its communities:
Interconnections, interdependencies and a research agenda. Higher Education, 56 (3), 303-324.
http://dx.doi.org/10.1007/s10734-008-9128-2

Garvare, R., & Johansson, P. (2010). Management for sustainability — A stakeholder theory. Total
Quality Management & Business Excellence, 21 (7), 737-744.
http://dx.doi.org/10.1080/14783363.2010.483095

Mainardes, E., Alves, H., & Raposo, M. (2013). Identifying stakeholders in a Portuguese university:
a case study. Revista de Educacidn, 362, 429-457. doi: 10.4438/1988-592X-RE-2012-362-167

Labanauskis, R., & Ginevicius, R. (2017). Role of stakeholders leading to development of higher
education services. Engineering Management in Production and Services, 9 (3), 63-75. doi:



33.

34.

35.

36.

37.

38.

39.
40.

41.

42.

43.

44,

45.
46.

47.

48.

49.

50.

51.

10.1515/emj-2017-0026

Kakabadse, N. K., Rozuel, C., & Lee-Davies, L. (2005). Corporate social responsibility and
stakeholder approach: A conceptual review. International Journal of Business Governance and
Ethics, 1 (4), 277-302. doi: 10.1504/1JBGE.2005.006733

Maassen P. (2014) A new social contract for higher education. In: Goastellec G., Picard F. (eds)
Higher education in societies. Higher education Research in the 21st century series. Rotterdam:
Sense Publishers.

Miles, M. B., & Huberman, M. (1992). Analisis data kualitatif. Terjemahan [Translation] Tjetjep
Rohendi Rohidi. Jakarta: Ul-Press.

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

Chen, S., Nasongkhla, J., & Donaldson, J. A. (2015). University Social Responsibility (USR):
Identifying an ethical foundation within higher education institutions. TOJET: The Turkish Online
Journal of Educational Technology, 14(4), 165-172.

Alvarez, A. W., & Lazano, M. R. (2012). University Social Responsibility (USR) in the global context:
An overview of literature. Business & Professional Ethics Journal, 31, 3-4.

Undang-Undang Republik Indonesia no. 12 tahun 2012 tentang Pendidikan Tinggi

Maric, 1. (2013). Stakeholder analysis of higher education institution. Interdisciplinary Description
of Complex Systems, 11(2), 217-226.

Nejati, M., A. Shafaei, Y. S., & Daraei, M. (2011). Corporate social responsibility and universities: a
study of top 10 world universities’ websites. African Journal of Business Management, 5(2), 440-
447,

Davis, S. A., Edmister, T. H., Sullivan, K., & West, C. K. (2003). Educating sustainable societies for
the twenty-first century. International Journal of Sustainability in Higher Education, 4(2), 169-179.

Subagyo & Silalahi, A. P. B. (2014). Implementasi tanggungjawab sosial perguruan tinggi dan
dampaknya terhadap citra kampus di Universitas Nusantara PGRI Kediri. Nusantara of Research,
1(2), 192-205.

Rumambi, H., & Lintong, J. (2017). Implementasi tanggung jawab sosial pendidikan tinggi (Studi
pada Politeknik Negeri Manado). Ekuitas Jurnal Ekonomi dan Keuangan, 1 (2), 145—163.

Crowther, D., & Aras, G. (2008). Corporate social responsibility. Ventus Publishing ApS

Gray R. H., Owen D. L., & Adams C. (1996). Accounting and accountability, changes and challenges
in corporate social and environmental reporting. Hemel Hempstead: Prentice Hall.

Patton. (1992). Accountability and government financial reporting. Financial, Accounting, and
management, 8(3), 165-180.

Velayutham, S., & Perera, M. H. B. (2004). The influence of emotional and cultural on accoutability
and governance. Corporate Governance, 4(1), 52-64

Triyuwono. I. (2006). Akuntansi syari’ah, perspektif, metodologi, dan teori. Jakarta: PT. Raja
Grafindo Persada.

Rumambi, H. D., I. Triyuwono, G. Irianto, dan A. Djamhuri. (2014). Love-Based Corporate Social
Responsibility (CSR): A Christian Perspective. International Journal of Business and Behavioral
Sciences 4(5): 24-42

Rumambi, H., & Lintong, J. (2017). Implementasi tanggung jawab sosial pendidikan tinggi (Studi



52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

pada Politeknik Negeri Manado). Ekuitas Jurnal Ekonomi dan Keuangan, 1 (2), 145—163.

Shriberg, M. (2002). Institutional assessment tools for sustainability in higher education:
Strengths, weaknesses and implications for practice and theory. International Journal of
Sustainability in Higher Education, 10 (1), 68-82.

Rumambi, H. D., I. Triyuwono, G. Irianto, dan A. Djamhuri. (2014). Love-Based Corporate Social
Responsibility (CSR): A Christian Perspective. International Journal of Business and Behavioral
Sciences 4(5): 24-42

Rumambi, H. D., & Marentek, S. A. (2015). A human dignity perspective: Exploring the
implementation of corporate social responsibility. Procedia - Social and Behavioral Sciences, 211,
127 -134

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

Veeger, K. J. (1986). Realitas sosial: Refleksi filsafat sosial atas hubungan individu-masyarakat
dalam cakrawala sejarah sosiologi. Jakarta: Gramedia

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

Rumambi, H. D. (2016). The implementation of corporate social responsibility (CSR) in the light of
common good. Research Journal of Finance and Accounting, 7 (20), 100-107.
https://www.iiste.org/Journals/index.php/RJFA/article/view/33675

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018a). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4(10), 9-12.

O’Donovan, G. (2002). Environmental disclosure in the annual report: extending the applicability
and predictive power of legitimacy theory. Accounting, Auditing, and Accountability Journal, 15
(3), 344-371. http://dx.doi.org/10.1108/09513570210435870

Deegan, C. (2004). Financial accounting theory. Australia: McGraw-Hill.

Gray, R.,, D. Owen dan K. Maunders. (1987). Corporate Social Reporting: Accounting and
Accountability. Prentice-Hall, UK.

Post, E. J., Lawrence, T., A and Weber, J. (2002). Business and society: Corporate strategy, public
policy, ethics. Edisi ke-10. New York: McGraw Hill.

Jongbloed, B., Enders, J., & Salerno, C. (2007) Higher education and its communities:
interconnections and interdependencies in higher education. Looking forward: Themes on the
changing relationship between higher education and society. European Science Foundation.

Maric, 1. (2013). Stakeholder analysis of higher education institution. Interdisciplinary Description
of Complex Systems, 11(2), 217-226.

Kakabadse, N. K., Rozuel, C., & Lee-Davies, L. (2005). Corporate social responsibility and
stakeholder approach: A conceptual review. International Journal of Business Governance and
Ethics, 1 (4), 277-302. doi: 10.1504/1JBGE.2005.006733

Labanauskis, R., & Ginevicius, R. (2017). Role of stakeholders leading to development of higher
education services. Engineering Management in Production and Services, 9 (3), 63-75. doi:
10.1515/emj-2017-0026 dst.



Dokumen pendukung luaran Wajib #1

Luaran dijanjikan: Publikasi limiah Jurnal Internasional

Target: accepted/published
Dicapai: Published

Dokumen wajib diunggah:
1. Artikel yang terbit

Dokumen sudah diunggah:
1. Artikel yang terbit

Dokumen belum diunggah:

Nama jurnal: Global Journal of Business and Social Sciences Review

Peran penulis: first author | EISSN: 2289-8506

Nama Lembaga Pengindek: Index Copernicus International, Research Papers in
Economics (RePEc), Google Scholar

URL jurnal: http://gatrenterprise.com/GATRJournals/gjbssr_journal.html

Judul artikel: Social Responsibility of Higher Education Institutions: A New Insight into
Stakeholders

Tahun: 2019 | Volume: 7 | Nomor: 3

Halaman awal: 185 | akhir: 193

URL artikel: http://gatrenterprise.com/GATRJournals/GJBSSR/vol7.3_3.html
DOI: https://doi.org/10.35609/gjbssr.2019.7.3(3)



GATR Global Journal of Business and Social Science Review
GATR JOURMALS

Journal homepage:

Global J. Bus. Soc. Sci. Review 7 (3) 185 — 193 (2019) 3

Social Responsibility of Higher Education Institutions: A New Insight
into Stakeholders

Hedy D. Rumambi'®, Revleen M. Kaparang?, Jerry S. Lintong?, Joseph N. Tangon*, Johanis

Ohoitimur®
1234 Manado State Polytechnic, North-Sulawesi, Indonesia
®Higher Institute of Philosophy “Seminari Pineleng,” Manado, North-Sulawesi, Indonesia

ABSTRACT

Objective - Are stakeholders within the institution as actors, or are they also the goals of the institution's social
responsibility? This study aims to provide new insight into the role of stakeholders in the implementation of social
responsibility in Higher Education Institutions (HEI). Institutions have a certain level of social responsibility, which is
inherent to its existence. To exist, an institution relies on the presence of stakeholders. Stakeholders are considered as
the key to an institution's legitimacy. The relationship between an institution and its stakeholders can be described as a
social contract.

Methodology/Technique — Using a qualitative approach, this study identifies the relevant stakeholders in HEI’s and
categorizes their roles and interests. The concept of HEI social dimension is used to analyze and interpret the data. The
results indicate that HEI stakeholders consist of three levels, namely: primary (including management, lecturers,
students, administrative staff, security officers, technicians, cleaning services, and the natural environment of the
institution), secondary (including the local community, industries, alumni organizations, the government, accreditation
agency, and the natural environment around the institution), and tertiary level (including society in general and nature).
Finding & Novelty - The results suggest that the primary stakeholders become moral actors who carry out the
institution's commitment to implement social responsibility. This finding implies that primary stakeholders become the
executor and the goal of HEI social responsibility. Therefore, the institution's social responsibilities activities are aimed
at the life and development of the institution itself. Social responsibility is carried out from the inside to the outside in a
circular and continuous manner.
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1. Introduction

Social responsibility has always been an exciting topic of discussion in understanding an organization and
its activities. To maintain its sustainability and to support good corporate governance, every organization is
required to carry out certain social responsibilities.
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Social responsibility refers to an institution’s commitment to respect the lives and development of its’
stakeholders (Rumambi et. al., 2018). This defines responsibility as a moral attitude to respect the life of
others. This concept flows from the social dimension of HEISs.

So far, social responsibility has been understood as a responsibility of the organization to engage various
interested parties in their activities to fulfill their expectations. These interested parties can influence or be
influenced by various policies, decisions, or operations of the organization (Post et. al., 2002). For this
reason, social responsibility is inextricably linked with the roles and interests of stakeholders.

Some studies on higher education stakeholders emphasize the aspects of the expectation and the role of
parties involved in institutional activities (Beerkens & Udam, 2017; Stensaker & Vabg, 2013; Diamond,
2008; Alves, Mainardes, & Raposo, 2010). There is also other research relating to university stakeholder's
management (Chapleo & Sims, 2010). Consequently, the social responsibility of a HEI focuses on the
institution’s efforts to involve stakeholders in its activities, to fulfill their expectations, and to manage its
stakeholders. This responsibility is a manifestation of social justice where the rights of all stakeholders must
be considered and fulfilled. This kind of responsibility shows responsibility at the practical level.

In this study, we consider social responsibility from the conceptual level. These different perspectives, at
both the practical and the conceptual levels, will provide a different understanding of the stakeholders of
HEIs. By viewing social responsibility at the conceptual level, this study intends to provide new insight into
stakeholders that are derived from the HEI's social dimension. This study contributes to HEI stakeholder
theory and the concept of social responsibility. First, this study categorizes stakeholders into various levels.
Second, the results of this study provide a new understanding of stakeholders and the implementation of
social responsibility.

The paper is organized as follows. Section 2 is a literature review on an organization’s legitimation and
social contract, stakeholders, social dimension, and social responsibility. Section 3 describes the research
approach, data collection, and data analysis to generate new insight into stakeholders. Section 4 presents the
results of stakeholder identification and categorization as well as a discussion of their roles and involvements
in the implementation of social responsibility. Section 5 concludes the paper.

2. Literature Review

A literature review is a description of the theory and research findings that provide a basis to develop a
research framework on the role of stakeholders and their interests in the context of the social responsibility of
HEIs.

2.1 Legitimacy Theory

Organizational existence needs obtains its legitimacy from the broader community. Legitimacy is a form
of partisanship or acceptance and enables organizations to carry out their activities on an ongoing basis. By
achieving community recognition, an organization can ensure that its operations are following the social
values of the society in which it operates. Organizations need to conform to the norms that exist in society
(O’Donovan, 2002; Deegan, 2004). The activities of an organization will be disrupted if the community does
not recognize its legitimacy (Post et. al., 2002).

The organization management system must be in line with community expectations (Gray et. al., 1996).
The implication, organization management are oriented towards interested parties of organizations, which are
called stakeholders. The legitimacy of universities is related to the level and quality of the HEI’s commitment
to the community of stakeholders (Jongbloed et. al., 2007). This means that an organization will look for
ways to engage stakeholders and be responsible for them. This demand will result in a new approach to
governance and social responsibility from universities (Benneworth & Arbo, 2006).
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2.2 Stakeholder Theory

Stakeholders are all parties who interact in organizational activities. Stakeholders consist of "any group or
individual who can affect or is affected by the achievement of the objectives" (Freeman, 1984). Stakeholders
also include agents (representatives), individuals and groups who can influence or become influenced when
implementing an organization's objectives (Pesqueux & Damak-Ayadi, 2012; Bourne & Walker, 2005;
Mainardes, Alves & Raposo, 2012). These definitions have an expansive meaning. HEI stakeholders are
grouped differently according to their roles and interests.

The groups are latent, expectant and definitive stakeholders (Mitchell et. al., 1997), internal and external
(Burrows, 1999; Melewar & Akel, 2005; Beerkens & Udam, 2017), based on their participation (Reed, 2008),
relational priorities and strategies (Mainardes, Alves & Raposo, 2010), primary and secondary (Maric, 2013),
overt and latent (Jongbloed, Enders & Salerno, 2008; Garvare & Johansson, 2010; Mainardes, Alves &
Raposo, 2013). The various categories of stakeholders means that HEIs need to synergize their roles and
interests to create value for their stakeholders (Labanauskis & Ginevi¢ius, 2017).

2.3 Social Contract Theory

Social contracts occur because of the interaction between humans in society. In the context of social
responsibility, the social contract is a license to operate (Kakabadse et. al., 2005). A license to operate is
given by the community when the organization can behave reasonably and is responsible for its actions.
Therefore, a social contract is an agreement from individuals or groups of individuals who live together in
society. In practice, to fulfill its social commitment, HEIs need to balance the relationship between internal
and external parties in implementing its governance. HEIs are expected to contribute to improving economic
growth, job creation, and innovation (Maassen, 2014).

2.4. Social Dimensions of HEIs

HEIs have a social dimension, which flows from human sociality (Rumambi et. al., 2018). This indicates
that, firstly, HEIs exist due to human presence. Existentially the presence of humans in the institution
represents the legality of the institution. Secondly, HEIs are a humane community. This means that HEIs
serves the joint-life of every individual in the institution; they work together to achieve common welfare.
Thirdly, there are social interactions between HEIs and the community. They are interdependent. This
interdependence makes each party’s development and life influence each other. Fourthly, they have a
responsibility to nature. Nature has an intrinsic value to itself, so it must be treated as a subject and not as a
means of satisfying human needs. Responsibility towards nature means preserving the integrity of the
environment (Rumambi, 2016). Fifthly, every activity of HEIs reflect their social responsibility. This is
possible because social responsibility is inherent in the existence of HEIs.

2.5. Social Responsibility of HEIs

The social responsibility of HEIs is a responsibility inherent to the existence of the institution (Rumambi
et. al., 2018). This social responsibility is intended for its stakeholders and flows from the social dimensions
of the institution (Rumambi et. al., 2018). On the other hand, institutional social responsibility is understood
as the principles of university social movement (Chen et. al., 2015) and is regarded as a part of the
university’s strategies (Vasilescu et. al., 2010; Gulavani et. al., 2016).

HEIs must meet the expectations of its stakeholders. In doing so, the institution will achieve a good
reputation. This condition illustrates the institution's social responsibility to its stakeholders on a practical
level. If it is understood in the social dimension of the institution, then social responsibility becomes a
commitment of the institution to the welfare of its stakeholders (Rumambi et. al., 2018).
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Stakeholders cannot be seen as part of the company's strategy or part of the principle of social
movements. Stakeholders are not only understood as those who have influence or are influenced by
organizational activities (Pesqueux & Damak-Ayadi, 2012; Bourne & Walker, 2005; Mainardes, Alves &
Raposo, 2012; Mitchell et. al., 1997; Burrows, 1999; Melewar & Akel, 2005; Beerkens & Udam, 2017; Maric,
2013; Jongbloed, Enders & Salerno, 2008; Garvare & Johansson, 2010; Mainardes, Alves & Raposo, 2013).
Stakeholders must be understood more deeply as the executors and the goals of the institution's social
responsibility.

2.6. Research Framework

Legitimacy Theory Social D]i{néflrnsion of

A New Insight of

Stakeholders

Stakeholder Theory Social Reig)gllmblhty of

Social Contract Theory Previous Research

Figure 1. Research Framework

To understand the concept of social responsibility requires an understanding of legitimacy theory,
stakeholder theory, and social contract theory. Every organization needs legitimacy from its stakeholders.
The relationship between organizations and stakeholders is explained through the social contract theory and
is reflected in organizational activities. Various studies describe the relationships and roles of stakeholders
with the implementation of an organization’s operations. This condition illustrates the meaning of
stakeholders on a practical level. On the other hand, HEIs have a social dimension inherent in their existence.
HEI social responsibility flows from its social aspect. In this context, the meaning of stakeholders will be
different at the conceptual level.

Research Methodology

This study uses a qualitative approach with data analysis techniques adopted from Miles and Huberman
(1994). Data was collected through interviews and literature studies. Several informants were interviewed to
obtain data concerning the parties involvement in institutional activities and an examination of their roles and
interests. Literature studies were conducted to highlight various research on stakeholders and other relevant
theories. Data analysis and interpretation were conducted using the concept of HEI’s social dimension to
categorize its various stakeholders.
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Figure 2. Research Methodology

A New Insight of
Stakeholders

A list of the various stakeholders that interact with the institution’s activities can be seen in Table 1. Table
1 shows that each stakeholder has their respective roles and interests. Based on their roles and interests,
stakeholders can be categorized into three levels.

Table 1. Multi-stakeholder category with their roles and interests

organization

contributions voluntarily to the

Stakeholders Category Roles Interests
Management Primary Managing institution activities Institution advancement
Lecturer Primary Carrying out teaching, research | Institution advancement
and community service activities
Student Primary Following the learning process | Knowledge improvement
and other campus activities
Administrative Primary Doing the administrative work Institution progress and
staff advancement
Parents Primary Financing the student learning | Student Advancement
process
Security officer Primary Assuring campus security Institution progress and
advancement
Technician Primary Maintaining campus facilities Institution progress and
advancement
Cleaning service Primary Maintaining campus cleanliness Institution progress and
advancement
Local community | Secondary | Supporting campus operation | Social problem solving
(giving license to operate)
Industry Secondary | Absorbing university graduates as | Quality human resources
labor
Alumni Secondary | Supporting and providing | Institution development in

a broader context
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institution
Government Secondary | Providing various sets of rules | External monitoring and
related to institutional activities evaluation representative
Accreditation Secondary | Evaluating and determining the | External monitoring and
agency level of accreditation evaluation representative
Society in general | Tertiary Contributing indirectly to | Social problem solving
institution growth
Nature Primary Supporting the implementation of | Environmental
Secondary | institution activities conservation
Tertiary

Source: elaborated by authors

First, primary stakeholders refer to the ultimate component that must exist. The primary part of the HEI’s
existence is the presence of the executors who are operating the activities. They are the academic community
and parents. The academic community refers to the groups of people involved in educational activities
including management, lecturers, students, administrative staff, security officers, cleaning services, and
technicians. Their presence enables the institution to operate (Rumambi et. al., 2018) and exist legally.
Legality refers to the agreement or contract between each person in the institution to work together and
achieve their vision. Their absence makes the institution disband. Further, nature in the campus environment
is one of the primary stakeholders. There are mutual relationships between an institution and its environment.
When the environment is disturbed, this will cause discomfort. This relationship illustrates the intrinsic value
possessed by nature meaning that the integrity of nature must be maintained (Rumambi, 2016).

Secondary stakeholders refer to supplementary or supporting components that complement the primary
part. Secondary stakeholders include the local community, industry, alumni organizations, accreditation
agencies, and the government. The social dimension of the institution not only describes the existence of
social interactions among individuals within the institution. Social interaction becomes concrete in its
relationship with people outside of the institution because there are interdependencies between the
institutions and society (Rumambi et. al., 2018). This is evident in the roles and interests of the secondary
stakeholders (refer to Table 1). They are involved externally in institutional activities.

To achieve its vision and mission, an institution needs support from secondary stakeholders. To find this
support, HEIs must operate in accordance with the social norms and values that exist in society (O’ Donovan,
2002; Deegan, 2004) and fulfill the expectations of their stakeholders (Gray et. al., 1996). This support
strengthens the institution's legitimacy so that its existence is accepted and recognized by the community
(Post et. al., 2002). This is why the institution needs to engage stakeholders and be responsible for them
(Jongbloed et. al., 2007). The institution plays an essential role in the lives of the surrounding community.
Through the activities of teaching, research, and community services, the institution can help solve various
social problems. This second level also includes the natural environment around the campus. The
environmental conditions also influence the institution's sustainability.

Third, tertiary stakeholders include society in general and nature. These components are affected
indirectly by the activities of the institution. Even though they have an indirect relationship with HEIs, the
existence, life, and development of the institution cannot be separated from their support. As illustrated in
Table 1, both nature and society in general have different roles and interests in the life of the institution.

Social responsibility in the sense of the institution’s commitment provides new insight into the role and
responsibilities of stakeholders. Research by Maric (2013) analyzes stakeholders of the primary and
secondary categories based on the concept of knowledge management. Maric categorizes primary groups
such as government, the Ministry of Science and Education, national agencies, and society. The secondary
groups include students, employees, competitions, and other faculties. Maric's research differs from this

study. The stakeholder concept in this study was built from the social dimension of HEIs. Stakeholders are
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categorized into three groups, and primary stakeholders are the starting point for the implementation of social
responsibility.

The existence of an institution must draw its legitimacy from the community. Primary stakeholders are the
closest community to the institution so that, in essence, the legitimacy of the institution is determined by the
primary stakeholders. As the activities of the institution progress, legitimacy is also determined by the
secondary and tertiary stakeholders. The relationship between the institution and its primary, secondary, and
tertiary stakeholders illustrates the implicit existence of a social contract between the institution and its
stakeholders. Therefore, the institution must behave fairly and is responsible for its actions (Kakabadse et. al.,
2005). The life and development of an institution is influenced by the involvement of its stakeholders and
vice versa. The social interaction that occurs between them gives rise to a license to operate for use by the
institution.

If the relationship between an institution and its stakeholders is understood in the context of social
responsibility, the deepest social responsibility reflects the institution’s commitment to the welfare and lives
of the primary stakeholders. HEIs therefore need to synergize the roles and interests of their stakeholders
(Labanauskis & Ginevicius, 2017). This process and the institution’s commitment to its primary stakeholders
become concrete in the implementation of its’ activities to foster a sense of belonging to the primary
stakeholders. Therefore, the commitment to respect the lives and welfare of an institution’s stakeholders is a
moral value that underlies the involvement of primary stakeholders to carry out institutional activities
responsibly. Thus, the implementation of social responsibility through an institution’s activities begins with
the primary stakeholders and moves towards the secondary and tertiary stakeholders.

Conclusion

The identification and categorization of various stakeholders from the perspective of the social dimension
of HEIs provides a novel view on institutional stakeholders. Primary stakeholders become the moral actors
responsible for the execution of the goals of the institution. The commitment of the institution is intended to
respect the life and development of the institution itself and society in general through the implementation of
HEI social responsibility. HEI social responsibility is implemented in the first level (primary stakeholders)
and flows through to the second level (secondary stakeholders) and ends with the third level (tertiary
stakeholders).

This implementation process can be analogous to the form of a spiral. The deepest point (first level) is the
starting point. This starting point represents the responsibility that grows from the sense of belonging of the
primary stakeholders. This sense of belonging will encourage primary stakeholders to implement the
institution's social responsibility activities. The implementation process will be carried out in a circular and
continuous manner from inside the institution to the secondary and tertiary stakeholders.

This research provides new insight into the role of stakeholders within social responsibility by using the
social dimension of HEIs. Future research may adopt a different view and a broader scope to enrich the
findings of the study. New research can also be conducted to build a model for the implementation of social
responsibility based on the roles and interests of the primary, secondary, and tertiary stakeholders. With the
different roles and interests of various stakeholders, further research is needed in the area of stakeholder
management. HEIs need to balance the relationship between the various stakeholders under its governance
(Maassen, 2014).
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Editor-in-Chief of the ACICA Review and is the co-author of a Commentary to the ACICA Arbitration Rules.
Professor Moens is a MembreTitulaire, International Academy of Comparative Law, Paris, a Fellow of the Australian
Institute of Management (AIM WA) and a Director of the College of Law Western Australia. In 1998, the Asian
Development Bank, Manila retained him to train officials of the Ministry of Law and Justice of his Majesty's
Government of Nepal. He has taught extensively in the United Kingdom, Germany, Belgium, Italy, Austria, Australia,
Indonesia, Thailand, Singapore, Hong Kong, Japan and the United States. He is co-author of The Constitution of the
Commonwealth of Australia Annotated (8th ed, 2012), Jurisprudence of Liberty (2nd. ed. 2011), Commercial Law of
the European Union, 2010, and International Trade and Business: Law, Policy and Ethics (2nd ed, 2006).
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Professor Dr. Danture Wickramasinghe
University of Glasgow, United Kingdom

Danture Wickramasinghe is professor of management accounting at the University of

Glasgow. He has joined Glasgow after 19 years of research and teaching at the

University of Manchester and a 1 and Y2 years at the University of Hull as Professor of
Management Accounting and the Director of the Centre for Accounting and Accountability Research. Previously, he
has taught management accounting and related subjects at the University of Colombo (Sri Lanka) and the University
of Ruhuna (Sri Lanka), and had a visiting appointment at Paris-Dauphine University, France. Formerly, he was the
Dean of the Faculty of Management and Finance and the Head of the Department of Commerce at the University of
Colombo, and the Head of the Department of Business Administration at the University of Ruhuna. At Manchester,
he was the Programme Director of M.Sc. (Accounting & Finance) programme and the Coordinator of the
Management Accounting Module on the MB A-worldwide programme. He has produced a number of research papers
out of a large project funded by CIMA and has publications in international journals including Accountability,
Auditing, and Accountability Journal, Critical Perspectives on Accounting, Advances in Public Interest in
Accounting, Qualitative Research in Accounting and Management, International Journal of Entrepreneurial
Behavioral & Research and Journal of Accounting and Organizational Change. He is the co-author of Management
Accounting Change: Approaches and Perspectives (2007), a social theory based management accounting text, a guest
editor of the special issue on Management Accounting in Less-developed Countries (2007) at Accounting and
Organizational Change and the co-editor of Handbook of Accounting and Development (2012). He continues
researching on management accounting issues in both advanced capitalist countries and emerging/ less-developed
countries. Professor Wickramasinghe has over 25 years of experience as an enthusiastic and talented university
teacher at undergraduate, postgraduate and MBS levels, has produced a number of PhDs, supervised 100s of Master's
dissertations, and acted as internal and external examiner for over 10 PhD candidates. He is a regular speaker at
research and professional forums, including the workshops organized by CIMA. Currently, he is the Chief External
Examiner at Manchester Metropolitan University and the External Examiner at the University of Aberdeen and

continues PhD supervision at Manchester.
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Professor Dr. Musa Mangena

University of Essex, United Kingdom

Musa Mangena joined the Nottingham Business School as Professor in September 2011. L
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v

Previously he was a Senior Lecturer in Accounting at the Bradford University School of
Management. He has taught on a wide range of postgraduate and undergraduate modules,
including Business Accounting (MBA); Accounting and Finance (MSc); Strategic Accounting (MSc); Corporate
Accountability (MSc); Strategic Accounting and Management Control (Level 3); Corporate Reporting (Level 3);
International Accounting (Level 3); Corporate Financial Analysis (Level 2); Financial Accounting (Level 2) and
Introduction to Accounting and Finance (Level 1). He has also undertaken other academic roles including director of
studies for the BSc Accounting and Finance; director of studies for the BSc Financial Planning (which he designed);

Course Approval and Review; Undergraduate Programmes Committee and Doctoral Research Board.

He is a fellow of the Higher Education Academy and Chartered Secretary. Prior to joining the academia, Musa spent
many years in the financial services sector where he held senior positions in different functions such as banking
operations, financial markets operations and finance and administration. He also managed a US$75 million World
Bank funded project involving enterprise development in Africa, supporting small and medium-scale enterprises
(SMEs).Musa is the Co-ordinator for the Money, Finance and Risk (MFR) Research Group and is a member of the
Research Policy Group (RPG).
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Dr. Kashan Pirzada

University Utara Malaysia, Malaysia

Kashan Pirzada is senior lecturer of Accounting at the Tunku Puteri Intan Safinaz School of Accountancy, Universiti
Utara Malaysia. He has joined TISSA-UUM after 11 years of research and teaching at the University of Malaya,
Institute of Business Management, SMI University and PAF-KIET University. His working experience includes an
extraordinarily diverse range of University programmes and conferences, editorial activities, international study, and

professional internships.

He is the founding editor of the Global Journal of Business and Social Science Review, Accounting and Finance
Review, Journal of Business and Economics Review and Journal of Finance and Banking Review that are indexed in

several prestigious databases.

He read for a Master of Science in Management Science at the SZABIST, Master of Business Administration in
Finance at the Bahria University and a PhD in Accounting at the University of Malaya. He is a qualified Member of
Chartered Institute of Arbitrators (CIArb) and member of the Advisory Board of Global Academy of Training &

Research.

In his academic career, he has taught on a wide range of undergraduate and postgraduate modules in both financial
and management accounting, including corporate governance and research courses. He has also supervised a number
of Master students to completion. He has been a lead guest editor for Elsevier Procedia of Social and Behavioural
Sciences, Pertanika of Social Sciences and Humanities, and International Journal of Economics and Management. He
is currently on the editorial board of several journals, including Polish Journal of Management Studies and

International Trade and Business Law Review.

His research interests focus on corporate governance; corporate disclosure and consequences; corporate social
responsibility and sustainability and Institutional Ownership and Capital Structure effects and has published in
International academic journals, such as Elsevier Journal of Social and Behavioural Sciences, British Accounting and
Finance; Polish Journal of Management Studies; Pertanika Journal of Social Sciences and Humanities, and

International Journal of Economics and Management.
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Social Responsibility of Higher Education Institution: A New
Insights of Stakeholders

Hedy D. Rumambi 2, Revleen M. Kaparang P, Jerry S. Lintong ¢, Joseph N. Tangon ¢,
Johanis Ohoitimur ¢

abedpManado State Polytechnic, North-Sulawesi, Indonesia
“Higher Institute of Philosophy “Seminari Pineleng”, Manado, North-Sulawesi,Indonesia

ABSTRACT

Talking about social responsibility (SR) is always inseparable from the roles and interests of
stakeholders. Some studies related to higher education stakeholders emphasize the aspects of the
expectation and the role of parties who are involved in institutional activities (Beerkens and Udam,
2017; Stensaker & Vabg, 2013; Diamond, 2008; Alves, Mainardes, and Raposo, 2010) and
university stakeholders management (Chapleo and Sims, 2010). From these studies, the focus in
SR of higher education institutions (HEI) is related to the institution efforts to involve stakeholders
in their activities, to fulfill their expectations and to manage their stakeholders.This study used a
qualitative approach with data analysis techniques from Miles and Huberman (1992). Data
collection was conducted through interviews and literature studies. Data analysis and interpretation
is done to identify and categorize various HEI stakeholders along with their roles and interests.
The last step is drawing a conclusion.In general, the community and environment are HEI
stakeholders. They are categorized into the first, second and third level. The first level of
stakeholders covers academic community including the parents and the environment within the
institution itself. The second level covers the community and the environment around the campus.
The third level covers the wider community and natural environment which is affected indirectly
from institution activities. The SR implementation starts from the deepest circle which is the first
level, then moves out towards the second level and finally goes to the third level of stakeholders.

Keywords: Higher Education Institution, Social Responsibility, Stakeholders
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Social Responsibility of Higher Education Institution: A New
Insight of Stakeholders

Hedy D. Rumambi 1*, Revleen M. Kaparang 2, Jerry S. Lintong 3, Joseph N. Tangon 4,
Johanis Ohoitimur *

1234 Manado State Polytechnic, North-Sulawesi, Indonesia
SHigher Institute of Philosophy “Seminari Pineleng”, Manado, North-Sulawesi, Indonesia

ABSTRACT

Talking about social responsibility is always inseparable from stakeholder roles and interests. Some
studies related to higher education stakeholders emphasize the aspects of the expectation and the role
of parties who are involved in institution activities and university stakeholder management.
Consequently, the focus of social responsibility of higher education institution (HEI) is related to the
institution efforts to involve stakeholders in their activities, to fulfill their expectations and to manage
their stakeholders. This responsibility is at a practical level. If social responsibility is viewed from a
conceptual level, social dimension of HEI, then social responsibility is interpreted as a moral attitude
or commitment to respect the lives of institution stakeholders. This different perspective provides
different understanding of HEI stakeholders. This study aims to provide a new insight of stakeholders
from HEI social dimension. This study used a qualitative approach to identify HEI stakeholders along
with their roles and interests and categorize them. We used HEI social dimension concept to analyze
and interpret the data. The results of the study indicate that HEI stakeholders consist of three levels,
namely primary (including management, lecturer, students, administrative staff, security officers,
technicians, cleaning service, and natural environment of institution), secondary (including local
community, industry, alumni organization, government, accreditation agency, and natural environment
around the institution), and tertiary levels (including society in general and nature). Primary
stakeholders become moral actors and executors of institution commitment in implementing institution
social responsibility to respect the life and development of the institution itself and society in general.

Type of Paper: Empirical

Keywords: Social responsibility, higher education institution, stakeholders, social dimension of higher
education institution.
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1. Introduction

Social responsibility is the responsibility of the organization to engage various interest parties
in their activities and fulfill their expectations. These interested parties can influence or be
influenced by various policies, decisions or operations of the organization (Post et al., 2002).
For this reason, talking about social responsibility is always inseparable from the roles and
interests of stakeholders. Some studies are related to higher education stakeholders emphazise
to the aspects of the expectation and the role of parties who are involved in institution activities
(Beerkens & Udam, 2017; Stensaker & Vabg, 2013; Diamond, 2008; Alves, Mainardes, &
Raposo, 2010)) and wuniversity stakeholders management (Chapleo & Sims, 2010).
Consequently, the focus of social responsibility of HEI is related to the institution efforts to
involve stakeholders in their activities, to fulfill their expectations and to manage their
stakeholders. This responsibility is a manifestation of social justice where the rights of all
stakeholders must be considered and fulfilled. This kind of responsibility shows responsibility
at the practical level. In this study we saw social responsibility from the conceptual level. Social
responsibility is understood as a commitment of institution to respect the lives and development
of stakeholders (Rumambi et al., 2018). This understanding expresses responsibility as a moral
attitude to respect anyone's life. The concept flows from the social dimension of HEI. These
different perspectives, both practical and conceptual levels, will provide a different
understanding of HEI stakeholders. By viewing social responsibility at the conceptual level,
the fundamental questions of this research as follows, who are the HEI"s stakeholders? What
are their roles and interests? This study is intended to provide a new insight of stakeholders
from the concept of HEI social dimension.

2. Literature Review

2.1 Legitimacy Theory

Organizational existence needs to get legitimacy from the community. Legitimacy is a form of
partisanship or acceptance. Legitimacy is needed so that organizations can carry out their
activities on an ongoing basis. By getting recognition of the community, the organization can
ensure that their operations are in accordance with the social values in the society. This was
revealed by O’Donovan (2002) and Deegan (2004) that organizations need to ensure the
suitability of their operations with the norms that exist in society. The activities of an
organization will be disrupted if its legitimacy is not recognized by the community (Post et al.,
2002). Gray et al (1996) argued that the organization management system must side with the
community and meet community’s expectations. The implication is that they are oriented
towards interested parties with organizations which are called stakeholders. Jongbloed et al
(2007) emphasize that the legitimacy of universities is related to the level and quality of HEI
commitment to the community of stakeholders. This means the organization will look for ways
to engage stakeholders and be responsible for them. This demand will result in a new approach
to governance and social responsibility from universities (Benneworth & Arbo, 2006).

2.2 Stakeholder Theory

Stakeholders are all parties who interact in organizational activities. Stakeholders consist of
"any group or individual who can affect or is affected by the achievement of the objectives'
(Freeman, 1984) or all agents (representatives), individuals and groups who can influence or
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become influenced when implementing organization’s objectives" (Pesqueux & Damak-Ayadi,
2012; Bourne & Walker, 2005; Mainardes, Alves & Raposo, 2012). These definitions have a
very broad meaning that HEI stakeholders are grouped differently according to their roles and
interests such as latent, expectant and definitive stakeholders (Mitchell et al., 1997), internal
and external (Burrows, 1999; Melewar & Akel, 2005; Rumambi & Lintong, 2017; Beerkens &
Udam, 2017), their participation (Reed, 2008), relational priorities and strategies (Mainardes,
Alves & Raposo, 2010), primary and secondary (Maric, 2013), overt and latent (Jongbloed,
Enders & Salerno, 2008; Garvare & Johansson, 2010; Mainardes, Alves & Raposo, 2013).
With a wide range of stakeholders, HEI needs to synergize their roles and interests in order to
create value for stakeholders (Labanauskis & Ginevicius, 2017),

2.3 Social Contract Theory

Social contracts occur because of the interaction between humans in the social life of society.
In the context of social responsibility, the social contract is a license to operate (Kakabadse
et.al, 2005). License to operate is given by the community when the organization can behave
fairly and is responsible for its actions. Therefore, a social contract is a moral agreement from
individuals or groups of individuals who live together in society. In practice, to fulfill its social
contract, HEI needs to balance the relationship between internal and external parties in
implementing its governance. HEI is expected to contribute to improving economic growth,
job creation and innovation (Maassen, 2014).

2.4. Social Dimension of HEI

HEI has a social dimension which flows from human sociality (Rumambi et al., 2018). This
indicates, first, HEI can exist due to human presence. Existentially the presence of humans in
the institution represents the legality of the institution. Second, HEI is a humane community.
Humane community represents the joint life of every individual in the institution. It means they
work together to achieve common welfare. Third, there are social interactions between HEI
and the community. They are interdependent each other. This interdependence makes each
party’s development and life influence each other. Fourth, responsibility to the nature. Nature
has an instrinsic value to itself so it must be treated as a subject and not as a means of satisfying
human needs. Responsibility to the nature means preserving the integrity of nature (Rumambi,
2016). Fifth, every activity of HEI reflects their social responsibility. This is possible because
social responsibility was inherent on the existence of HEI.

3. Research Methodology

This study used a qualitative approach with data analysis techniques from Miles & Huberman
(1992). Data collection was conducted through interviews and literature studies. Interviews
were conducted with some informants that are interrelated to HEI to obtain the data about who
were involved in the institution activities and their roles and interests. Literature studies are
conducted to highlight various studies on stakeholders and other relevant theories. Data
analysis and interpretation are done using the concept of HEI social dimension to categorize
its various stakeholders. The last step is drawing a conclusion.

4. Results

There are various HEI stakeholders who interact in institution activities. They are as follows
as can be seen in table 1.
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Table 1. Multi stakeholder category with their roles and interests

Stakeholders Category Roles Interests
Management Primary Managing institution activities | Institution advancement
Lecturer Primary Carrying out teaching, Institution advancement

research and community
service activities
Student Primary Following the learning process | Knowledge
and other campus activities improvement
Administrative Primary Doing the administrative work | Institution progress and
staff advancement
Parents Primary Financing student learning Student Advancement
process
Securities Primary Carrying out campus security Institution progress and
officer advancement
Technician Primary Maintaining campus facilities | Institution progress and
advancement
Cleaning service | Primary Maintaining campus Institution progress and
cleanliness advancement
Local Secondary | Supporting campus operation | Social problem solving
community (giving licence to operate)
Industry Secondary | Absorbing the university Quality human
graduates as a labor resources
Alumni Secondary | Supporting and providing Institution development
organization contributions voluntarily to the | in a wider context
institution
Goverment Secondary | Providing various sets of rules | External monitoring and
related to institutional evaluation
activities representative
Accreditation Secondary | Evaluating and determining External monitoring and
agency the level of accreditation evaluation
representative
Society in Tertiary Contributing indirectly to Social problem solving
general institution growth
Nature Tertiary Supporting the implementation | Environmental
of institution activities conservation

Source: elaborated by authors

Table 1 shows that each stakeholder has their respective roles and interests. Based on their
roles and interests, stakeholders can be categorized in the three levels.
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First, primary stakeholders refer to the ultimate component that must exist. The primary
component of the HEI existence is the presence of the executors who are operating the
institution activities. They are academic community and parents. Academic community means
groups of people involved in educational activities including management, lecturers, students,
administrative staff, security officers, technicians and cleaning service. Their presence makes
the institution able to exist (Rumambi et al., 2018) and have legality. Legality means agreement
or contract between each person in the institution to work together and achieve their vision.
Their absence makes the institution disband. In addition, nature in the campus environment
also becomes primary stakeholders. There are mutually relationships between institution and
its environment. When the environment is disturbed it will cause discomfort. This relationship
illustrates the intrinsic values possessed by nature so that the integrity of nature needs to be
maintained (Rumambi, 2016).

Second, secondary stakeholders mean supplementary or supporting component that
complement the primary component. Secondary stakeholders include local community,
industry, alumni organization, government and accreditation agency. The social dimension of
the institution does not only describe the existence of social interaction among individuals
within the institution. Social interaction becomes concrete in its relationship with people
outside the institution because there are interdependencies between institution and society
(Rumambi et al., 2018). This is evident in the roles and interests of the secondary stakeholders
(refer to table 1). They are involved externally in institution activities. In achieving its vision
and mission, an institution needs support from secondary stakeholders. To find the support,
HEI must operate in accordance with the social norms and values that exist in society (O’
Donovan, 2002; Deegan, 2004) and fulfill the expectations of stakeholders (Gray et al., 1996).
This support is to strengthen the legitimacy of the institution so that the existence of the
institution is accepted and recognized by the community (Post et al., 2002). That’s why
institution needs to engage stakeholders and be responsible for them (Jongbloed et al., 2007).
Institution plays an important role in the lives of the surrounding community because through
the activities of teaching, research and community services, institution can help solve various
social problems in the community. This second level also includes the natural environment
around the campus. Institution sustainability is also influenced by these environmental
conditions.

Third, tertiary stakeholders refer to the society in general and nature. These components are
affected indirectly by institution activities. Even though they have an indirect relationship with
HEI, the existence, life and development of institution cannot be separated from their support.
As illustrated in table 1, both nature and society in general also have different roles and interests
in institution life.

5. Discussion

Institution existences must get legitimacy from the community. Primary stakeholders are the
closest community to the institution so that in essence, the legitimacy of the institution is
determined by the primary stakeholders. As the institution activities progress, the legitimacy is
also determined by the secondary and tertiary stakeholders. The relationship between
institution and primary, secondary and tertiary stakeholders implicitly also illustrates the
existence of a social contract between institution and stakeholders. Therefore, the institution
needs to behave fairly and is responsible for its actions (Kakabadse et al., 2005). The life and
development of institution is influenced by the involvement of its stakeholders and vice versa.
The social interaction that occurs will be a license to operate for the institution.
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If the relationship between institution and stakeholders is understood in the context of social
responsibility then the deepest institution social responsibility reflects the institution
commitment to the welfare and life of the primary stakeholders. HEI needs to synergize the
roles and interests of the stakeholders (Labanauskis & Ginevicius, 2017). This process of
synergizing and the commitment to the primary stakeholders become concrete in the
implementation of institution activities. This will foster the sense of belonging of primary
stakeholders so that each institution activity represents a shared life, the same goal and together
achieve the institution vision and mission. Therefore, the commitment to respect the lives and
welfare of stakeholders is a moral value that underlies the primary stakeholders to carry out
institution activities responsibly. Thus, the implementation of social responsibility through
every institution activity starts from the primary stakeholders and moves out towards the
secondary and tertiary stakeholders.

6. Conclusion

Identification and categorization of various stakeholders in the perspective of the institution
social dimension provides a different perspective on institutional stakeholders. Primary
stakeholders become moral actors and executors of institution commitment. The commitment
is intended to respect the life and development of the institution itself and society in general
through the implementation of social responsibility. HEI social responsibility is intended and
implemented starting from the first level (primary stakeholders) and moves out to the second
level (secondary stakeholders) towards the third level (tertiary stakeholders).

This implementation process can be analogous in the form of a spiral. The deepest point (level
1) becomes the starting point. This starting point reflects the responsibility that grows out of
the sense of belonging of primary stakeholders. This sense of belonging will encourage primary
stakeholders to implement the social responsibility which moves circularly and continuosly
from the inside out to the secondary and tertiary stakeholders.

With the different roles and interests of various stakeholders, further research is needed in the
area of stakeholder management. HEI needs to balance the relationship between the various
stakeholders in its governance (Maassen, 2014).

Acknowledgements

We would like to deeply thank the Directorate of Research and Community Service,
Directorate General of Strengthening Research and Development, Ministry of Research,
Technology and Higher Education of the Republic of Indonesia who has provided funding for
our research. Sincere thanks are also rendered to the center of research and community service
of Manado State Polytechnic that has facilitated this research.

References

Alves, H., Mainardes, E. W., & Raposo, M. (2010). A relationship approach to higher education
institution stakeholder management. Tertiary Education and Management, 16 (3), 159-181.

Beerkens, M., & Udam, M. (2017). Stakeholders in higher education quality assurance: Richness in
diversity? Higher Education Policy, 30 (3), 341-359.

Benneworth, P., & Arbo, P. (2006). Understanding the regional contribution of higher education
institutions: A literature review. Paris: OECD/IMHE.

6|Page



Rumambi, Kaparang, Lintong, Tangon, Ohoitimur

Bourne, L., & Walker, D. H. T. (2005). Visualising and mapping stakeholder influence. Management
Decision, 43 (5), 649-660.

Burrows, J. (1999). Going Beyond Labels: A framework for profiling institutional stakeholders.
Contemporary Education, 70 (4), 5.

Chapleo, C., & Sims, C. (2010). Stakeholder analysis in higher education: a case study of the University
of Portsmouth. Perspectives: Policy and Practice in Higher Education, 14 (1), 12-20.

Deegan, C. (2004). Financial Accounting Theory. Australia: McGraw-Hill.
Diamond, R. M. (2008). Designing and Assessing Courses and Curricula : a Practical Guide (3rd ed.).
San Francisco: Jossey-Bass.

Freeman, R. (1984). The politics of stakeholders theory: some future directions. Business Ethics
Quarterly, 4 (4), 409-422.

Garvare, R., & Johansson, P. (2010). Management for sustainability — A stakeholder theory. Toral
Quality Management & Business Excellence, 21 (7), 737-744.

Gray R. H., Owen D. L., & Adams C. (1996). Accounting and Accountability, Changes and Challenges
in Corporate Social and Environmental Reporting. Hemel Hempstead: Prentice Hall.

Jongbloed, B., Enders, J., & Salerno, C. (2007) Higher education and its communities: interconnections
and interdependencies in higher education. Looking forward: Themes on the Changing
Relationship between Higher Education and Society. European Science Foundation.

Jongbloed, B., Enders, J. & Salerno, C. (2008). Higher education and its communities: Interconnections,
interdependencies and a research agenda. Higher Education, 56 (3), 303-324.

Kakabadse, N. K., Rozuel, C., & Lee-Davies, L. (2005). Corporate social responsibility and stakeholder
approach: A conceptual review. International Journal of Business Governance and Ethics, 1 (4),
277-302.

Labanauskis, R., & Ginevicius, R. (2017). Role of stakeholders leading to development of higher
education services. Engineering Management in Production and Services, 9 (3), 63-75.

Maassen P. (2014) A New Social Contract for Higher Education?. In: Goastellec G., Picard F. (eds)
Higher Education in Societies. Higher Education Research in the 21st Century Series. Rotterdam:
Sense Publishers.

Mainardes, E.-W., Alves, H., & Raposo, M. (2010). An exploratory research on the stakeholders of a
university. Journal of Management and Strategy, 1 (1), 76-88.

Mainardes, E., Alves, H., & Raposo, M. (2012). A model for stakeholder classification and stakeholder
relationships. Management Decision, 50 (10), 1861-1879.

Mainardes, E., Alves, H., & Raposo, M. (2013). Identifying stakeholders in a Portuguese university: a
case study. Revista de Educacion, 362, 429-457.

Maric, I. (2013). Stakeholder analysis of higher education institutions. Interdisciplinary Description of
Complex Systems, 11 (2), 217-226.

Melewar, T. C., & Akel, S. (2005). The role of corporate identity in the higher education sector.
Corporate Communications: An International Journal, 10 (1), 41-57.

Miles, M. B., & Huberman, A. M. (1992). Anaisis Data Kualitatif. Penerjemah, Tjetjep Rohendi Rohidi.
Jakarta: UI Press.

Mitchell, R. , Agle, B., & Wood, D. (1997). Toward a theory of stakeholder identification and salience:
defining the principle of who and what really counts. Academy of Management Review, 22 (4),
853-886.

O’Donovan, G. 2002. Environmental disclosure in the annual report: extending the applicability and

predictive power of legitimacy theory. Accounting, Auditing, and Accountability Journal, 15 (3),
344-371.

T|Page



Rumambi, Kaparang, Lintong, Tangon, Ohoitimur

Pesqueux, Y., & Damak-Ayadi, S. (2012). Stakeholder theory in perspective, corporate governance.
The International Journal of Business in Society, 5 (2), 5-21.

Post, E. J., Lawrence, T., A and Weber, J. (2002). Business and Society: Corporate Strategy, Public
Policy, Ethics. Edisi ke-10. New York: McGraw Hill.

Reed, M. (2008) Stakeholder participation and environmental management: A literature review.
Biological Conservation, 141, 2417-2431.

Rumambi, H. D. (2016). The implementation of corporate social responsibility (CSR) in the light of
common good. Research Journal of Finance and Accounting, 7 (20), 100-107.

Rumambi, H., & Jerry, L. (2017). Implementasi tanggung jawab sosial pendidikan tinggi (Studi pada
Politeknik Negeri Manado), Ekuitas Jurnal Ekonomi dan Keuangan, 1 (2), 145-163.

Rumambi, H. D., Kaparang, R. M., Lintong, J. S., & Tangon, J. N. (2018). What is corporate social
responsibility (CSR) in higher education institution? International Journal of Management and
Applied Science, 4 (10), 9-12.

Stensaker, B., & Vabg, A. (2013). Re-inventing shared governance: Implications for organisational
culture and nstitutional leadership. Higher Education Quarterly, 67 (3), 256-274.

8|Page



Dokumen pendukung luaran Wajib #2

Luaran dijanjikan: Keikutsertaan dalam Seminar Internasional

Target: sudah dilaksanakan
Dicapai: Published

Dokumen wajib diunggah:
1. Artikel yang terbit

Dokumen sudah diunggah:
1. Artikel yang terbit

Dokumen belum diunggah:

Peran penulis: first author

Nama Konferensi/Seminar: 9th Global Conference on Business and Social Sciences
2019

Lembaga penyelenggara: Global Academy of Training and Research

Tempat penyelenggara: Champa Central Hotel, Malé, Maldives

Tgl penyelenggaraan mulai: 19 Juli 2019 | Tgl selesai: 20 Juli 2019

ISBN/ISSN: 978-967-13147-0-8

URL website: http://www.gcbss.org/gcbss-proceeding.html

Judul artikel: Social Responsibility of Higher Education Institution: A New Insights of
Stakeholders



. . . . cB
Global Conference on Business and Social Science Series &

conference homepage: www.gcbss.org

\TE G Al
.-y
GW{ a@aﬂ%’wg of Tmmq antd @ﬂmck

Social Responsibility of Higher Education Institution: A New
Insight of Stakeholders

Hedy D. Rumambi 1” Revleen M. Kaparang?, Jerry S. Lintong 3, Joseph N. Tangon 4,
Johanis Ohoitimur °

1234Manado State Polytechnic, North-Sulawesi, Indonesia
SHigher Institute of Philosophy “Seminari Pineleng”, Manado, North-Sulawesi, Indonesia

ABSTRACT
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1. Introduction

Social responsibility is the responsibility of the organization to engage various interest parties
in their activities and fulfill their expectations. These interested parties can influence or be
influenced by various policies, decisions or operations of the organization (Post et al., 2002).
For this reason, talking about social responsibility is always inseparable from the roles and
interests of stakeholders. Some studies are related to higher education stakeholders emphazise
to the aspects of the expectation and the role of parties who are involved in institution activities
(Beerkens & Udam, 2017; Stensaker & Vabg, 2013; Diamond, 2008; Alves, Mainardes, &
Raposo, 2010)) and university stakeholders management (Chapleo & Sims, 2010).
Consequently, the focus of social responsibility of HEI is related to the institution efforts to
involve stakeholders in their activities, to fulfill their expectations and to manage their
stakeholders. This responsibility is a manifestation of social justice where the rights of all
stakeholders must be considered and fulfilled. This kind of responsibility shows responsibility
at the practical level. In this study we saw social responsibility from the conceptual level. Social
responsibility is understood as a commitment of institution to respect the lives and development
of stakeholders (Rumambi et al., 2018). This understanding expresses responsibility as a moral
attitude to respect anyone's life. The concept flows from the social dimension of HEI. These
different perspectives, both practical and conceptual levels, will provide a different
understanding of HEI stakeholders. By viewing social responsibility at the conceptual level,
the fundamental questions of this research as follows, who are the HEI"s stakeholders? What
are their roles and interests? This study is intended to provide a new insight of stakeholders
from the concept of HEI social dimension.

2. Literature Review

2.1 Legitimacy Theory

Organizational existence needs to get legitimacy from the community. Legitimacy is a form of
partisanship or acceptance. Legitimacy is needed so that organizations can carry out their
activities on an ongoing basis. By getting recognition of the community, the organization can
ensure that their operations are in accordance with the social values in the society. This was
revealed by O’Donovan (2002) and Deegan (2004) that organizations need to ensure the
suitability of their operations with the norms that exist in society. The activities of an
organization will be disrupted if its legitimacy is not recognized by the community (Post et al.,
2002). Gray et al (1996) argued that the organization management system must side with the
community and meet community’s expectations. The implication is that they are oriented
towards interested parties with organizations which are called stakeholders. Jongbloed et al
(2007) emphasize that the legitimacy of universities is related to the level and quality of HEI
commitment to the community of stakeholders. This means the organization will look for ways
to engage stakeholders and be responsible for them. This demand will result in a new approach
to governance and social responsibility from universities (Benneworth & Arbo, 2006).

2.2 Stakeholder Theory

Stakeholders are all parties who interact in organizational activities. Stakeholders consist of
"any group or individual who can affect or is affected by the achievement of the objectives'
(Freeman, 1984) or all agents (representatives), individuals and groups who can influence or
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become influenced when implementing organization’s objectives" (Pesqueux & Damak-Ayadi,
2012; Bourne & Walker, 2005; Mainardes, Alves & Raposo, 2012). These definitions have a
very broad meaning that HEI stakeholders are grouped differently according to their roles and
interests such as latent, expectant and definitive stakeholders (Mitchell et al., 1997), internal
and external (Burrows, 1999; Melewar & Akel, 2005; Rumambi & Lintong, 2017; Beerkens &
Udam, 2017), their participation (Reed, 2008), relational priorities and strategies (Mainardes,
Alves & Raposo, 2010), primary and secondary (Maric, 2013), overt and latent (Jongbloed,
Enders & Salerno, 2008; Garvare & Johansson, 2010; Mainardes, Alves & Raposo, 2013).
With a wide range of stakeholders, HEI needs to synergize their roles and interests in order to
create value for stakeholders (Labanauskis & Ginevicius, 2017),

2.3 Social Contract Theory

Social contracts occur because of the interaction between humans in the social life of society.
In the context of social responsibility, the social contract is a license to operate (Kakabadse
et.al, 2005). License to operate is given by the community when the organization can behave
fairly and is responsible for its actions. Therefore, a social contract is a moral agreement from
individuals or groups of individuals who live together in society. In practice, to fulfill its social
contract, HEI needs to balance the relationship between internal and external parties in
implementing its governance. HEI is expected to contribute to improving economic growth,
job creation and innovation (Maassen, 2014).

2.4. Social Dimension of HEI

HEI has a social dimension which flows from human sociality (Rumambi et al., 2018). This
indicates, first, HEI can exist due to human presence. Existentially the presence of humans in
the institution represents the legality of the institution. Second, HEI is a humane community.
Humane community represents the joint life of every individual in the institution. It means they
work together to achieve common welfare. Third, there are social interactions between HEI
and the community. They are interdependent each other. This interdependence makes each
party’s development and life influence each other. Fourth, responsibility to the nature. Nature
has an instrinsic value to itself so it must be treated as a subject and not as a means of satisfying
human needs. Responsibility to the nature means preserving the integrity of nature (Rumambi,
2016). Fifth, every activity of HEI reflects their social responsibility. This is possible because
social responsibility was inherent on the existence of HEI.

3. Research Methodology

This study used a qualitative approach with data analysis techniques from Miles & Huberman
(1992). Data collection was conducted through interviews and literature studies. Interviews
were conducted with some informants that are interrelated to HEI to obtain the data about who
were involved in the institution activities and their roles and interests. Literature studies are
conducted to highlight various studies on stakeholders and other relevant theories. Data
analysis and interpretation are done using the concept of HEI social dimension to categorize
its various stakeholders. The last step is drawing a conclusion.

4. Results

There are various HEI stakeholders who interact in institution activities. They are as follows
as can be seen in table 1.
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Table 1. Multi stakeholder category with their roles and interests

Stakeholders Category Roles Interests
Management Primary Managing institution activities | Institution advancement
Lecturer Primary Carrying out teaching, Institution advancement

research and community
service activities
Student Primary Following the learning process | Knowledge
and other campus activities improvement
Administrative Primary Doing the administrative work | Institution progress and
staff advancement
Parents Primary Financing student learning Student Advancement
process
Securities Primary Carrying out campus security Institution progress and
officer advancement
Technician Primary Maintaining campus facilities | Institution progress and
advancement
Cleaning service | Primary Maintaining campus Institution progress and
cleanliness advancement
Local Secondary | Supporting campus operation | Social problem solving
community (giving licence to operate)
Industry Secondary | Absorbing the university Quality human
graduates as a labor resources
Alumni Secondary | Supporting and providing Institution development
organization contributions voluntarily to the | in a wider context
institution
Goverment Secondary | Providing various sets of rules | External monitoring and
related to institutional evaluation
activities representative
Accreditation Secondary | Evaluating and determining External monitoring and
agency the level of accreditation evaluation
representative
Society in Tertiary Contributing indirectly to Social problem solving
general institution growth
Nature Tertiary Supporting the implementation | Environmental
of institution activities conservation

Source: elaborated by authors

Table 1 shows that each stakeholder has their respective roles and interests. Based on their
roles and interests, stakeholders can be categorized in the three levels.
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First, primary stakeholders refer to the ultimate component that must exist. The primary
component of the HEI existence is the presence of the executors who are operating the
institution activities. They are academic community and parents. Academic community means
groups of people involved in educational activities including management, lecturers, students,
administrative staff, security officers, technicians and cleaning service. Their presence makes
the institution able to exist (Rumambi et al., 2018) and have legality. Legality means agreement
or contract between each person in the institution to work together and achieve their vision.
Their absence makes the institution disband. In addition, nature in the campus environment
also becomes primary stakeholders. There are mutually relationships between institution and
its environment. When the environment is disturbed it will cause discomfort. This relationship
illustrates the intrinsic values possessed by nature so that the integrity of nature needs to be
maintained (Rumambi, 2016).

Second, secondary stakeholders mean supplementary or supporting component that
complement the primary component. Secondary stakeholders include local community,
industry, alumni organization, government and accreditation agency. The social dimension of
the institution does not only describe the existence of social interaction among individuals
within the institution. Social interaction becomes concrete in its relationship with people
outside the institution because there are interdependencies between institution and society
(Rumambi et al., 2018). This is evident in the roles and interests of the secondary stakeholders
(refer to table 1). They are involved externally in institution activities. In achieving its vision
and mission, an institution needs support from secondary stakeholders. To find the support,
HEI must operate in accordance with the social norms and values that exist in society (O’
Donovan, 2002; Deegan, 2004) and fulfill the expectations of stakeholders (Gray et al., 1996).
This support is to strengthen the legitimacy of the institution so that the existence of the
institution is accepted and recognized by the community (Post et al., 2002). That’s why
institution needs to engage stakeholders and be responsible for them (Jongbloed et al., 2007).
Institution plays an important role in the lives of the surrounding community because through
the activities of teaching, research and community services, institution can help solve various
social problems in the community. This second level also includes the natural environment
around the campus. Institution sustainability is also influenced by these environmental
conditions.

Third, tertiary stakeholders refer to the society in general and nature. These components are
affected indirectly by institution activities. Even though they have an indirect relationship with
HEI, the existence, life and development of institution cannot be separated from their support.
As illustrated in table 1, both nature and society in general also have different roles and interests
in institution life.

5. Discussion

Institution existences must get legitimacy from the community. Primary stakeholders are the
closest community to the institution so that in essence, the legitimacy of the institution is
determined by the primary stakeholders. As the institution activities progress, the legitimacy is
also determined by the secondary and tertiary stakeholders. The relationship between
institution and primary, secondary and tertiary stakeholders implicitly also illustrates the
existence of a social contract between institution and stakeholders. Therefore, the institution
needs to behave fairly and is responsible for its actions (Kakabadse et al., 2005). The life and
development of institution is influenced by the involvement of its stakeholders and vice versa.
The social interaction that occurs will be a license to operate for the institution.
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If the relationship between institution and stakeholders is understood in the context of social
responsibility then the deepest institution social responsibility reflects the institution
commitment to the welfare and life of the primary stakeholders. HEI needs to synergize the
roles and interests of the stakeholders (Labanauskis & Ginevicius, 2017). This process of
synergizing and the commitment to the primary stakeholders become concrete in the
implementation of institution activities. This will foster the sense of belonging of primary
stakeholders so that each institution activity represents a shared life, the same goal and together
achieve the institution vision and mission. Therefore, the commitment to respect the lives and
welfare of stakeholders is a moral value that underlies the primary stakeholders to carry out
institution activities responsibly. Thus, the implementation of social responsibility through
every institution activity starts from the primary stakeholders and moves out towards the
secondary and tertiary stakeholders.

6. Conclusion

Identification and categorization of various stakeholders in the perspective of the institution
social dimension provides a different perspective on institutional stakeholders. Primary
stakeholders become moral actors and executors of institution commitment. The commitment
is intended to respect the life and development of the institution itself and society in general
through the implementation of social responsibility. HEI social responsibility is intended and
implemented starting from the first level (primary stakeholders) and moves out to the second
level (secondary stakeholders) towards the third level (tertiary stakeholders).

This implementation process can be analogous in the form of a spiral. The deepest point (level
1) becomes the starting point. This starting point reflects the responsibility that grows out of
the sense of belonging of primary stakeholders. This sense of belonging will encourage primary
stakeholders to implement the social responsibility which moves circularly and continuosly
from the inside out to the secondary and tertiary stakeholders.

With the different roles and interests of various stakeholders, further research is needed in the
area of stakeholder management. HEI needs to balance the relationship between the various
stakeholders in its governance (Maassen, 2014).
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KATA PENGANTAR

Puji dan syukur penulis panjatkan atas kemurahan dan
tuntunan Tuhan, maka penulisan buku referensi ini bisa terselesaikan
dengan baik. Pada kesempatan ini penulis mengucapkan terima kasih
sedalamnya kepada Direktorat Jenderal Penguatan Riset dan
Pengembangan serta Pusat Penelitian dan Pengabdian kepada
Masyarakat Politeknik Negeri Manado yang telah memberikan
kesempatan dan pendanaan bagi penyusunan buku ini.

Konsep tanggung jawab sosial yang dikembangkan merupakan
hasil desain dari penelitian tim penulis. Berbagai teori terkait CSR
perusahaan digunakan sebagai pijakan awal untuk memahami
tanggung jawab social ini. Konsep yang dibangun menggunakan
perspektif keluhuran martabat manusia dan berbagai konsep, yaitu
perusahaan sebagai komunitas manusiawi, teori stakeholders, dan
konsep Jlegal entity yang dielaborasi sedemikian rupa sehingga
menghasilkan suatu konsep yang utuh atas tanggung jawab sosial
institusi pendidikan tinggi.

Kehadiran konsep ini diharapkan memberikan wacana baru
bagi institusi pendidikan tinggi dalam mengimplementasikan
tanggung jawab sosialnya. Institusi perlu meninjau kembali visi
mereka tentang hubungannya dengan masyarakat karena tanggung
jawab sosial diimplementasikan sebagai bentuk dorongan internal di
dalam institusi dan kegiatannya ditujukan untuk semua pemangku
kepentingan.

Buku ini dapat digunakan sebagai bahan ajar pada mata kuliah
etika bisnis maupun akuntansi manajemen. Penulisan buku ini tdak
terlepas dari koridor akuntansi karena setiap aktivitas yang terjadi
selalu direkam dalam konteks akuntansi yang berujung pada
pelaporan aktivitas institusi.

Semoga buku ini bermanfaat bagi para pembaca.

Manado, Agustus 2019
Tim penulis
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