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CHAPTER
INTRODUCTION

1.1 Rationale And Statement Of Problem

In today's dynamic and competitive business environment, understanding all
aspects that impact employee Career Development becomes essential to any
organization's success. According to the Kamus Besar Bahasa Indonesia (KBBI),
career refers to development and progress in life, work, position. Employee Career
Development is specifically conccam®®with employees' progression and success in
fulfilling their job re .-\ ag In their careers over time.
Employees hawe”lo actively\ivﬁelkir carebllshlng significant
skills fo3 hﬂ& (Kamna & Ilk‘ﬁ!/@a%h, 2022W, This aspect of

success and

pursuinf)long—ter

performa

indicators [ 5 ponitor, and enhance

Sekac (2023), 1ISO 9004 defines key performance indicators (KPIs) as factors that
an organization manages to ensure long-term success. These indicators must be
carefully measured and identified in order to effectively contribute to organizational
goals.

Design the right KPIs that take into consideration of employees' tasks and

professional development, so that performance levels are more likely to be fulfilled
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while also aligning with the organization's objectives. As a result, employees
experience a sense of accomplishment, which encourages motivation and
commitment. This positive reinforcement encourages employees to contribute
proactively, recommend the company to potential new hires, and boost overall
productivity. Furthermore, well-aligned KPIs improve employee Career
Development by setting precise standards for promotion and professional

development. Employees who see a clear link between their performance and career

advancement are more likel¥ { ated, and dedicated to their work.

and, pOOﬁii&ed KPIs onthese that are considered
ﬁ,&to dlSS&tISfa% lack ofNpetivation, employee

putation, an%)organiz m's

sed and lost in

inability to

in decreased

business in questie

Bank SuiutGo, Is one of the Tinancial Institutions iocated in Manado, North
Sulawesi, is committed to providing the best and most competitive banking
services. To reach that goal, the bank is continuously improving workforce
performance using successfully implemented KPIs. This research focuses on PT
Bank SulutGo due to the fact there is an essential need to understand how KPIs

influence employee Career Development, which in turn influences the achievement



of the organization's strategic objectives. This research will find optimal strategies
for improving employee Career Development and, as a result, more efficiently
achieving the company's goals through an in-depth analysis at PT Bank SulutGo.
Based on the background above, the authors are interested in conducting
further research on the influence of Key Performance Indicators (KPIs) at PT. Bank
SulutGo. Therefore, the author wants to conduct a research with the title “Analysis

of Key Performance Indicators (KPIs) and Their Influence on Employee

Career Developm

1.2 ificgMor of TheP\KNrIK
ng the&&&%und of the proé!/@bove, the

problemn dentiﬁc@ﬁ) as follow; O

or identifies the

18 There Mo evidereT™tha PRance @tators

KPIs) influence

which requires detailed analysis to ascertain their effectiveness and
relevance in enhancing organizational outcomes.

3. More information is needed about the role of KPIs in increasing employee
career development within the organization. This gap in our understanding

needs to be addressed urgently.



1.3

Formulation of The Problem

According to the limitation of the problem above, the author formulates the

research problems as follows:

14

1. How do key performance indicators (KPIs) imply to measure the
employee's performance at the headquarters of Bank SulutGo?

2. How is the employee career established within the organization at the
headquarters of Bank SulutGo?

3. Is there a relatiQg ey peLformance indicators (KPIs) and

ggfarter Development at th g/s of PT Bank SulutGo?
otenti{&@yﬁ’ﬁlkely(perfé‘?ﬁ ce s (KPIs) have on
at the head%rs 0 kb SulutGo?

Q}er Developg

headquartets \of Bank Sullit&g s.— es whose current

According to the formulation of the problem that has been described above,

the purpose of this research is as follows:

1. To determine how key performance indicators (KPIs) are implemented in
order to measure the performance of employees at the headquarters of PT

Bank SulutGo.



2. To assess the effectiveness of the career development within the
headquarters of PT Bank SulutGo.

3. To examine whether there is a relationship between key performance
indicators (KPIs) and employee Career Development at the headquarters
of PT Bank SulutGo.

4. To analyze the impact of Key Performance Indicators (KPIs) on employee

career development at the headquarters of Bank SulutGo.

1.6 Significances g e’Research

1S resear&'ﬁk{ K‘lor expected tQMuovide benefits, such as:
2 & Ve,
) new insights
t, particularly
requirerpants for the author.
the author during
2)

a. The results of this research can be used as material for evaluating the
impact of KPIs on Employee Career Development at the headquarters of
PT Bank SulutGo.

b. It is expected to contribute to the institution by providing insights and

recommendations for improving the implementation and management of



KPIs to enhance employee Career Development and organizational
outcomes.
3) For Lecturer and Institution
a. The results of this research can add to the existing knowledge on the
impact of KPIs in the banking sector, particularly focusing on employee
Career Development.

b. 1t can serve as a reference for future research on similar topics, providing

n the area of performance
and humanﬁeioke developnisg
SR,

a basis for furtia@® exploration and

all as a reference

KPIs and their



