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ADBSTRACT

Despite the complexiies fvolved in measuring cafiure of the construction tndustry, this ealtiere f5 regarded ax being worthy of
researeh, espeeinlly in relation 1o the aeganisdiionel cielture nesded 0 fmprove orgmiisational performanee. Ouedlfionnare
surveys were distributed 1o selected vepresentative (-7 Indonesian civil enpincering contractary in order fo assesy e
oreenizadeno! culivre profifes of the constniciton companicy adopding e Grgomzaivea! Cultore Assvsamend Insirmment
(CAT), which is based on the Competing Valwes Fromework, The findings from the study indicates thar diffecent coliure Dypes
are empiosized nothe sic caftiral dimensions of OCAS, refTecting wariows elfements of coftural values that exist inoan
grggnizaiion s operaiing acivities. A compartsan between the dowminant characteristios of the orpanizefional cultere tope
within Indenesion comsiruction compianies, possessing d cuifure Sype simidor (o el of other glebal conuraction companieg,
shows o differences that exist with construciion indiusries eltechers i the world. Haoving different pictwres of calfure
freafifes i e corstruciion industries suggpests thay the culture profiles within the consenuctifon indwsery migle reflect the
construction macked demoned cnd usiness environmend, incock country, wad the goals of cach constrasifon company.

Kevwaords: Coripering Vaities Framework, organizaiongl coliire, consirucrion fndusery, mdonesia,

L INTRODUCTION

Current research within the construction management area has revealed evidence that organizational eulture s considered 1o be
a determinant factor in contributing to the orgamization competitiveness [1], guality management syslems [2], sustainahiliny
[3], performance and effectivencss [4]. The ‘people’ in organizations are collectively haanded by the organizational culture
which in turn reflects orgenization characteriztics [5]. In this soudy, the ferm “organizational culiure” is going (o be defined as
the shered vilues and onderlving assumptions within constrection organizations, which motivate and suppor organizations w
uperale cllectively.

Focusing on an investigation of the hnk between organisationd] collure and elfectiveness of an construction organtsation, [2]
prowides a list of organisational cullure-performance link studies which were condoeted by rescarchers in different parts of the
world, between 1990 and 2004, From the Tist, it can be concluded that various kinds of orzanisational colture dimensions have
heen proven to be connected with short and long-term performance, direct or indircet performance, low and high performance,
and growth and profiabilivy of an organisation.

Corrent research in Indonesian construction and projoct management has nol pursued 2 more comprehensive study of the
organizational culiure profiles of Indonesian consiruction companmies and the link (o ellective organizational performance. In
the interviews conducted as part of & pilot survey by the aothor, some of dwe respondents, all locul contractors. stated that they
had never congidersd undenaking any organizational culture investigation and thus were unwware of whal tepes of culture their
companies possessat, They observed that, in their view, organisationa] coltwre was demonstmuted by charaoierisiics such as,
commitmert, lovalty, and pood team waork.

This current study is aimed wl dingnosing the dominant culiee types in the sis coltural dreensions of Organizational Culiure
Assesgrnent Instroment (OCAT), Further amalysis was made in regard to companng the dominant characteristics of Indonesian
construetion companies” culture profile with cther global construction companies. The method of analysis is carried oul
primarily by compitning measures obtained from e OCAT of [ 1], in erder w o deicrmine the current dominant culture types of
the respondent organizations thal appear 0 engble them o operate effective organizetional and management practices,
pvercome the business environment’s demands and challenges, that in o will lead 1w bave the potential for having
organization effective pertormance.

2, JUSTIFICATION FOR CHOOSING THE COMPETING VALUES FRAMEWORK

There are a number of well-establisted and well-recognized models and instruments, which are wsed Tor identifying and
measuring organizational culture, One of the most widely used theoretical models o the Competing Values Famework (CVEL
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which was developed in [8]. TU bas the aim of helping organizations in understanding themselves and supporting the
development of effcctive arganizational phenomena, Indeed, the CVF “hes been shown empincally to reflect the correm
thinking of sreanizational theorists on organizational values and resolting in organizational cffectivencss™ |71,

The CVF was eventually selected as being the most suitable organizational culture model (o nse in the context of this sy,
due o its suitahility in idestifying the profiles or types of organizational culture of consouction corspanies, Lygether with
providing a measure of the strength of the individual charectensties that make up those profiles. The research 2 considernesd
umely as many Indoncsian construction companics do not pereeive the importance of arganizational culture, anc therelore, a
milel is nwedes, which is sasy o assimilate and which allows beter visualization of hew ihis comples phenomenon opcrates
within their companics and of how a deeper understanding of corporate cullune can assist business and process improvemcni
within Lheir oreanizations.

The CWVE consists of four major colture iypes (clan, adhocracy, hierarchy, marker) that are thearized ¢ compoese cultural
profiles within varous kinds of organeational cortexts [R]. These suthors further explam thal an organi=ation can possess
wither & predominant iwteral o cxternal focas, and may cither be wishing to schicve flexibility and disciction, vr sability @nd
conirol. This combinaton of factors ereates four potential celtural caegorics, cach representing a distinet sel of cultural valozs,
The four majos coltore tvpes that emerge from the framework (Faure 1) are brctly described by [ 1] as Tollows:

Flexthelicy and Piscreton

Internal Focus and Integrotion

IOTETRUAAIE PUE SN0 sy

Seabalivy and Control

Bigure 1! The Connpeting Values Framework

In constraction rescarch on organizational culture profiles, [90 110, [E1L [12), and [2] wsed the Orzanisational Cultore
Assessment Instrument (OCAL, which is based on the CVF, (o identify the culiure profiles of construction companies in cach
country of their research domain. They found that the ol i helplul in providing o comprehensive pieture of 1 company's
organizutional culture and the valoes that charsctenze coch coltune, as well a5 providieg o companson standard for culture
profile inerpratation, The six calwral dimemsions of OCATD represent b coliure climaie inoan organisition which forms a
cumulative: representaion of an organisational cultuce [ 13]. The cultural dimensions with assocrated cultural tvpes of the OUAL
are presented m Table 1.
Talsbe §- QCAT trts and - ivprefogies

Coltural Calire Types
Drimznsions Clan Cultuwie Adhocincy Calrare Market Caliure Hicracliy
Culure
Domimant Iiis a very personal | i is a very dynamic Tt is very resulls- It is 0 very
Charactersshics | place. I s bk an and enfeepreneinl onenied, & major controlled and
extended Bumily. place. People are concern s wilh gellng | streclured place,
Penple seem (o willing tor siick their the job done. Peapls Eormal
shiare a lot of necds oun and take e Very competitive procadures
Urenselvies. msks. and achievemen- generally govem
ogicnied, | whai people do,
Organizufional | The leader is The leader is generaily | The lemler is penerally | The leader is
Lemdership pencrally considered econsidencd o penerally
considerel e exenplify exemplify 1 no- considered fo
exemplify entreprencursiip, nofisense, aggressive. | exemplify
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mesloring, innivarion, o sk resatlts-oriented focus. | coocdinsting,
(aclitatmge, and Laking, OTEERISINE, or
nrrng smonth-ninning,
efficiensy
Management The: managemen The manzgement siyle | The managzment style | The management
of Employees slyle is i chamciensaed by = characlerised by siyle i
charzcterized by individhual sk taking, | band-idrving chamicierised by
Tcamwink, innmavarion, frecdam, compatitiveness, bigh | security
consensas. and and uniquensss. demands, and employroent,
participalion., achicverment. canformity,
predictability,

and stability in
relapicnslps,
Organisation The gluz that helds  The ghae tha hobds the | The glue thar holds The glus that

Gilue the arganisition organisaon tpethee e oeganisation holds the
tnzether is Tovalty i5 commilment Lo nogeter is the Crganisatien
and mual tnes, imnowation amd cmphisis on Lopether iy
Commitment 10 this  development. There is | achicvement ond geal | formal mles and
(HEanisalion mns un emghasis on being accamnplishment. policies.
hizh. on the cuiting cdge. Muintaining a

amiath-ruTning
OrEANiSAtion is

mpurlil.
Siratcpic 1§ emphisizes [i ermprhasiees li canphasizes T enmphasizes
Emphises hyman acoquiring new compelinve aclions permEnence
deveinpment. High | resources and creaticg | amd schievement. stability.
trest, apenness, and | gew challenzes. Hitting siretch tarpets Eflicicroy,
parTnEipa T Trying niew things anid anil winning in the gomtral ani
prsast prospeciing for markeiplace a: smisih
opportunities are domanant., APEEALTeNS T
N valued. important
Criecria of Success i on the Suceess is on the basis | Success 5 on the basis | Suceess is on the
Success st af the af having the most of winniag in the hisis of
development of UMigUE OF Bewest mrketplace and efficieney,
TLmEn rescarces, rmlucis: I isw i e Pepunkahic
eamwark. prosduct leader and competition. deliveery, smwsoth
cmplayze innovatnr, Comepetitive marke! scheduling, and
coamiminment, and leacership is key. leve-comt
comcam for people. prochietior ane
critical,

Scurce: [17

3. RESEARCH METHODOLOGY

The respendents (o the guestionmaire for this siody were drawn from 74 construction companies Tisted as grade 7 (G-7)
contractors - the highest grade of Indonesizn contractor qualification. & minimum of three responses and @ meximum nine
respanses in cach company involved 0 the guestionname giving a otal of H3 respondents: 67 Cralice Manggement
Fepresenlatives (QOMEs), 215 Managers (M) ard 121 Project and Site Engineers (Es), These proups of respondents
represented the following levels of scniority (high - QMR), (middic - M), and {Iow - E) in the organizational structare.

Uzimg the UUAL questionmaire developed by | 1], a respondent raled & sed ol stalements that relate o six culoaral dimensions,
i, domimml chamclerstics (DO), organisational leadership (OL), management of employees (ME), organisational “glue’
(G, strakcgic emphasis (SE), and criteria of success (C8) the rating level is bascd on whether these dimensions are similar
Cur et} with the current siteation in s respondent's company. This tstrument is used (o ddenti fy the most closely Gting type of
culture for the company, 1.e., whether iLis predominandy o Hierarchy (H), Mirket (M), Clan (C), or Adhacracy (A) calinre.

4. RESULTS AND ANALYSIS
4.1 Results of Construction Companies’ Colture Profiles
By individuadly plotting each of the gueestions under the six colwral dimensions on the Organizational Culture Assessment

Instrament (OCATY worksheel, the analysis of the companics six caltural dimensions was focesed on indicating types of culiure
That most daminant in the six dimensions.
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Figure 2 presents an example of the QCAT results of the dominant eoliure fype for ‘straegic emphasis’ dimension frem one of
the company espondents. The dominant Market tvpe 1331 was emphastzed in this dimension, followed by Clan type (245, and
a alightly hulanced of Hicrarchy (22) and Adhocracy (21) types.

(3751

Simateme Lophans

Figure 2: Dominant ‘Market” tvpe in the dimension of siralegic emphosis

Table 2 summarises the dominant culture types of the six coltural dimensions possessed by most of the 74 construction
companies, Overall, respondents perceived that the dominant characterstics or the core values of the construction companies 1%
most represented by the "Clan colture” (41.9%), The core values of *Chan type’ in this first dimension is the sense of *family”
and the importance of ‘sharing’. In reference 1o the siyle of the organization leader, most of the construction comparies are
stromgly Hierarchy oriented (2979, with the leaders being hand davers, prodocers, and competitors. The manapement style
uzed to manage employecs is strongly Clan oriented (S6.8%) which is charcterized by the value of weam work, consensus, and
participation. The organization glue that holds companies together i alse the Clan calture (66,25%), loyalty and aoal trust
are key norms of this Clan wype in this foutth culwral dimension. The companies” sratcgic emplasis 158 strongly Market
ortented (35.0%), the Marcet cultore having a compelitive and achievemnent foces. Success enlenia of companics as percelvesd
by employoes as the Clan eulwre (45.9%) that believes thar their suecess lics on the development of human resources,
commitmend, and concem for people.

Talle 2+ Dominant culture rypes of siv colftural dimensions

. et O type Atuype M ivpe  H iype i

Cultural thmensions " o o o o 4 & & = %
i E)]_;l;!inunl characleristics 31 419 11 148 22 87 5 68 5 6.5
471 :.{'!_;E..:;uisatimaul leadership 18 243 B 108 21 354 22 0T 5 6R
M ET IO g S65 4 54 11 1913 176 4 54
4" Organisaional gloe (O0G) 49 662 3 41 7 935 5 A8 10 138
5 Stratzgic emphasis (SE) 13 176 6 &1 26 351 15 23 4 189
6" Critcria of suceess (C5) 34 o459 - - 11 149 23 3.0 6 £

Moge: 'C" = Clan, *A" = Adhoceacy, *M” = Marker, *H' = Hicrarchy, ¥*%= no dominant type;
= most prevalent culiure types possessed by respondents i cach cultural dimersion,

4.2 Analysis of the Resulls

The findings o the sidy of the dentification of deminant colture types within Indonesian construction companies indicalas
thal the erganissiional eolture within most Indonesian construction companies is peedominandy of the Clan type, where (he
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company 1% focused on intemal mainenance with Jexibility, Gunily-like relationships having a concern for
sensitivity towards its customers, This predominant culture type is also emphasized most in the coliieal dimensio
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weople, and
n related o

how employees are managed, how the orzanisation is held topether, and how the orpanisalion’s suecess in il achievements is

defined. This (inding is Fundamental to the perspeetive of orgenisational colture within Indonesizn construction

et panics.

With the rapid and remarkable growth rate in e constraction indastey, it s inportant o dis sceton o recognise its individual
and collective cultural pattcrns, in order that they can be wsed 0 evaluae companics current operationsd activilies,
achievements, aml foore successes. In addition, it needs to be rceognised that adoption of the predominant company cultural

profile allows companics to adapl and respond (o challenres, and hence faer set up appropriate celturgl changes
anel strerythen the existing fundamental culture profife.

The dimension labeled “orgemsatonal leaderstips’ s related o the dominant leadecship style and approach used by
lesaetbers and wanagees i hose companies which are more hicrarchy-focused than the ather three culivie types. This
indicates that the Teadors and managers ane penerally considered w exemplify conrdinating, arganising, and smoaoth-
ranning efficiency. For the surveyed companies, this finding confirms that the role of leaders and managers is Lo sel
an example in the dav-to~day aperational activitics of the companies [ 141, [LE] and [L&], Gy hecome the Tacal poines
within the orgenisation in which the operational setivities are largely governed by standardized procodures.

The dimension labelied as “strategic emphosis’, the aren of emphasis thae doves the organisation’s strategy, in s
shuly is “harket Lype dominant’, wheein the company cmphasizes permanence and stability; elfcicney, contiol
and smooth aperations, as the importn company stratepies, This finding suggesis that coreent form of ndonesian
construction strategy is focused more on profic and goal accomplishment, due (o high competitiveness in both
donestic and international markets. Contraciors’ Tocus on profil and market-onentation, in Gacl, i5 10 line with of
The Ministry of Public Work's policy 1o enforee Indonesian construction o take o rele in global markets, as the
industry can no lenger just depend on the domestic market [17].

& comparison between the dominant characteristics of organisational culture tepe within Indoncsian constriclion
COMPANIcs. possessing o culture Lype similar to that of other global construction companics, shows the ditferences
that cxist with construction indostries elsewhere in the world. Hong Kong constmiction companies appear (o
emphasice the strong Clan ype | 1H], while the Hierarchy type deminates the constroction industry in Thailznd [19).
From surveys conducted by [T, they Tound that, on average, the Market type was the peedominant culture profile in
the construction sector. A similur Gnding was reported by [ 10] for Finnish construction companies. In the case of
the construction indusory in Ching, a mixture of  colture types exasis, with Hierarchy — Market culture dominance
being reporied by [11] and Therarchy = Clan cullure dominance reported by [2U] the culvare profiles of Chincse
contractors varietes berween geographical regions [20], The Turkish comsinuction indusiry hus o misiore of Clan
and Hicrarchy cultures | 12]. Having dafferent pictores of colture profiles in the construction indusires suggesis tha
the construction imdasiry has not vet been able o define ‘a typical” cultare profile, such as those based on Cameron
and Quinn’s culture typolozics. The culture profiles within the construction indusiry might refleet the consoruction
market demund and business environment, in each country, and the goals of each construetion company. Relerence
[11] state that the understanding of organisaional cultures (overlaid with national colres) is an important element
of any business enterprise,

5. CONCLUSIONS

The Gnding of this study is thal Clan culture is most dominant withie the highest grade of Indonesion construelion
companies qualification, while the style of organisational leadership is a hierarchical dominance, As comimon Tor an
organisation in doing business, Indomesian construction companies eophasize Market type in their strategy sciings.
The identificd organisztiondl culwre profiles most emphasized within Indonesian consmmicion  compinies,
contribules to the recogrtion of the cument contractor' s cullural pattern, and this can be a basis Tor o company Lo
consider further measures for matching the current culvare profiles with the uture demands of s environment,
including fumre challenges and opponunities w be faced by the company. This will then advantage the company in
seiting up approprste culiure changes andfor sirengihening s coment culture arofile in onder 0 possess the most
adaplable orgenizational cultore; that caltuees will, o taren, Belp the company @ successhally deal with the
complexities of construciion business entibes,

[fteremt commires have dilterent and speaiic nafonal celteres, iflerent kel demand  and - business
enviromments, and as well a5 the goals of each construction company, which might influence a company”s calture,

ACKNOWLEDGMENT

oF Tmainiin

Fage 13683



Proceeding of the 13th Iternational Conference on OFR (Qualine in Research)
Youvakearia, Iedonesio, 25-25 Sune 2003
TSN 43 1-1254

“This research project is funded by DIKTI Scholarships on belhalf of The Ministiry of Edoeatan wmd Coloare of The
Republic of Indonesia.

[1]  Coameran, Ko 5 and Quinn, B F, Diagnosing and Chengong Crganieational Cultore, Hased on the
Competmg Valies Frameworks, Revised od., Inssey-Bass; San Fransisco, 2006,

171 Yong, KT aml Lew 5.1 OeganiFzaional coloone asd TORM implemeniatinn in consimction finn in
Singapore, Constructon Maragemens ond Loy, W), 737248, Mar, 200X

3] ¥ip Robin, C. P.and Poon, © 5., Cultural shift weandy sostminnbibityin the gomsimection industry af
I'Tﬂng [t'u13. Jagrnal of Envireneecrtal Managemenr, 9110 Ja16-5674, A, 2

[ Corley, V., Unclerstambing, Crganisationz] Culiare i the Construction Industry, Spon Press, London,
20

[3]  Chewng, 5. O, Wong, F. 5. Poanc W, AW Y., Towards an orgunistional coliore frameworks in
constoaction, Meermarional Jowrnad of Profect Maragement, cob: 10, 1088 jproman 2000011014,

[ Quinn, B, E. and 1. Rohrbaugl. 14983, A spacol madel ol effectiveness eriteriae Townrd o competing
witlues :||'|r||1.p;|,ch IR l.'lrb'_i.l,l1l"-’.‘l'_'ii1lL3.| ;Ill'd!:rri'i:‘. H:Jr:n:t.l__'c'mﬁrr.' Setenee: 25 (312363-277.

[T Cooper, K. B, and Crainn, 12, B, Implications of ihe compeling valucy framework for management
information systems, Munan Reaoirce Manogemens, 32010, 175200, Apr, 1993,

] Chi, . 5., M. Sen, T Scatt and 1. Marin. 2000, Validation of the Orgarizational Culmre Assessment
[ostrument: An application of the Korgan Version, Joueomed of Sport Mocagemead T8 169 - 189,

[9]  Themes, B, M. Marosseeky, K. Ko, 5. Davis and 13, MeGeroge, 2002, The impoaance ol praject
cubiure in achieving guality oulcomes o comstruction. Paper ead o Procecdings of TGLC-10, o
Gramado, Brazil, hipterew b ofres. brinor ofielo |0 ppees® E-Thoma=ELATLdE (acoeseed Aupgust 25,
0L,

[ Mummeling 1, Measunng orgamizaiena culiure 10 eonstnietion secior - Finnash samiple, ;o Jeinr
Internationn! Conference on Consrrietion Culiure, Innovatioo aid Mamagenmend (OO0, Duabar, 2006,

[11] Ling AL LML, & Fhang sad Mo Leung, 2006, A friomework Tor assessing orgamisational callure of
Chingse construction enterprises. Engipeering, Conxraction and Architectural Moazagemer: 13 (4)1:327-
341,

1121 Cmey-Ywew, B, Gidtl T Topeo-Orae, Goand Acar, B Orvganizatonal coloaes: The case of Turkish
comstruction industry. Eegimeering, Converneifon and Archrecneod Mansgenrenr 14 (60, 319531, 2007,

[131  Rameerdecn, Booand M. Clenaratima, 2003 Dispuies amd construccien indastry euliures, AACE
Iterncnez! Tronacions ProChuest Ceneal CD241.

114]  Ahmed, 5. M., Acivong, BT, Tang, 5. Lo and Aheng, I X M. A comparison of quality management
sysiems in the constroction industries of Hong Kong and the USA, fmermational Fanesnl of Qoaluy &
Revebelity Mamagement 22 120, 1449-161, 2005,

[15]  Miller, B, and Turmer, J. R, Matching the project manapers leadershap sivle oo project [ype,
trsernational Jowmal of Project Marugenent 25 (1), 21-32, 2007.

[16]  Midller, 2. and Turrer, K., Leadership competency profiles of succes:lal project mumepers. feterma ol
Taurnal of Prajecr Manageraen: 28 (51, 4374148, 2010,

[17]  Surtiminpgsth and Abidin, N Penandarangannn Pakea K3 [ The sizning of the treacy of Fealch and safery in
crmstmetion ], o Hulienn BFPESHM Takama Hadan Pembinaan Konstmoksi dan Samser Ty Manosea
Departemen Pekerguun Llmom, 2006

[18] ©Cheng, W. M, A study on the organizetional coliure and Total Chialiy Management implementation. of
cotstmetion companics 0 Hong Reng, Depanment of Feal Esiate and Constreetion, The University ol
Heng Bamg, Horg Komg, 2005,

[18]  Sovana, M. ond Ogunlona, 5. 0, Organieatiorsl cullure profile of construction compunies in Thailaod,
paper read at The Joirt teenationn] Conference on Construction Celture, Inoovation and Sasagement
;Cﬂ[h-‘[k: Susiammable Ih:\'l.:lnprm:rll I|'|n,1|,|.|£J:|. Culiviee amcl Tniservation Execunve T]uhn‘i, 3G,

[20]  Zhang, 5 16 amd Lin. A 8 M. Organsacionad colloee privliies of consiroction enerprises in China.
Consiruction Management and Poonemmics August 2006 (245, 817428, 2006,

Page 1384



	2016_06_21_17_38_21.pdf (p.1)
	2016_06_21_17_38_19.pdf (p.2)
	2016_06_21_17_38_16.pdf (p.3)
	2016_06_21_17_38_14.pdf (p.4)
	2016_06_21_17_38_12.pdf (p.5)
	2016_06_21_17_38_10.pdf (p.6)

