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ABSTRACT

The tmtroduction of ecotvurism i North Sulawesi has eveated an improved relationship be-
tween focal people and protected areas by providing alternative development for local people.
A wresult, entrepreneurship within communities of Eunaken Jsland is evidence that ecotour-
iSH appedrs 1o furve the capacity o make local eeonomic conteibution in North Stlawess
However, the element af ecotauriem that has potential to introduce the econemic benefite both
Jar the region and the local communitivs in BNP remain uncertain. Local govermment has
perceived BNP as a centre for towrism development and hos tended 1o concentrate on tis,
without adeguately considering eanservation and liveliboods of losal communitizs. 1t iv alvo
apparent that the majoriny of hnst communities i Bunaken feland have not been able to-aceows
the benefits of eectonrism development in BNT equitably, even though it has conribured io
hotr the regional economy and local communities, Community invelvenent in towrism gotlvi-
ties is af the best veasonal labowr only and the distribution of ronrism revenues in the areq
primarily flows (o ceriain groups swch ay dive operators epdlor sccommodation providers,
Hwever, ane initialive, homestayy that sueround BNP are generally family operated and the
hepefits are (s spread thraugheut the extended family There has bean limited rescarch on
practical ways of empeovering the lecal communsities of Bunaken Jsland 1o equip and enable
tham to directly build confidence gnd capability through ecotourism projects, This research
examines ecotorism devalopment by host communities and provides. ¢ model that wiltl ensure
the owtcamey frops forrisim will be returned to streagthen the loeal econimy as well the guality
af tifz af foval compmnires.

Kevwords: Deotourism developiment, community invelvement, comm unity-based ecotour-
i=m, developmient,

INTRODUCTION
From development perspectives, ecotourism ventures should only be

considered successful il local conununities have some messure of control
over it development and share equitably in the benelits emerging from

3



-

&

ecolourism activities (Scheyvens, 1999), Therefore, one of the main principles
of ecotourism is that the primary benefits should be returned to the loeal
community and become an integral part of the development activity. The
ceotourism activities of the Monarch Butterfly in West Central Mexico do not
preserve and enhance the special qualities of the sile and its flora and fauna
may be irreparably damaged unless it actively incorporates the local society
into service planning and implementation. including programs to meet the
fundamental needs tor income and employment for all peaple in the region
(Barkin, 1997). Participation in this case 1s a process of empowerment that
helps to involve local people in problem identification, decision making and
implementation processes, thereby contributing to sustainable development.

Indonesia is a very large country with many climalic regions and natural
resources, Throughout history it has been a place of meeting of many cultures
and religions, giving it a very rich cultural and archaeological inheritance that
makes it possible for the country to make tourism investments in such fields as
urban tourism and marine-based tourism. Wall (2006} asscried that Indonesia
is one of the larpest countries in the world and is a place of great biological and
cultural diversity which create both challenges and oppertunities for Indonesia
as a country and as a tourist destination.

At the national level, the rourism development campaign has been fo-
cused on growth and poverty reduction. In 2006, the Ministry of Culture and
Tourism announced 5 main tourist destinations: North Sulawesi (Manado),
South Sulawesi, West Nusa 'lenggara, East Nusa Tenggara, and South Sumatra,
In selecting these regions, the country has been taken as a whole with ils natu-
ral, historical, archaeological, and socio-culnural and tourism values as well as
marine tourism and water-based sports tourism potential. Combining these dif-
ferent tvpes of tourism and providing cooperation between regions will create
a synerey in the tourism sector in less developed areas. As the country is very
large. the attractive points with a high tourism potential, such as cities and their
tourism facilities, should be determined. Besides. spatial distribution points for
tourism should be established in an effort to increase productivily,

Punaken National Park (BNP) in Indonesia was oflicially established
in 1991 as a National Park and is among the first of Indonesia’s growing system
of marine parks, It is a home for diverse marine biota with drop-ofts and beau-
tifial coral reefs that are recognized by divers’ worldwide (Volkman, Caldwell
& Oey, 1995). Therefore, BNP could potentially be an ecotourism resource to
gencraie and develop the economic growth in the region. The total population



around BNP is 20,000 people and 9,595 are living in the small islands through-
out the region, The economic aectivities are lshing, agriculture, carpentry,
handicrafts, water transportation and lorestry sector (mangrove). The people
of Nain and Mantehage islands are progressively changing from agriculture to
seaweed farming practices. The recent growth of seaweed farming may have
tar reaching efTects on social, economic and environmental conditions within
BNP and consequenily affect the tourism indusiry as well. In the case of BNP,
its development model requires new ways to encourage the direct participation
of indigenous people. This can be achieved through a program of job crea-
tion in their region that will increase incomes and improve Livineg standards.
This study is attempling to apply the concept of PRA as a participatory action
rezearch to encourage the local level involvement in sustainable tourism devel-
opment which aims to enhance the quality of the local’s life particularly in the
less developed society whilst maintaining the natural resources.

LITERATURE REVIEW

Concept Map

Participulory approach through & PRA workshop represents the com-
munity-based participatory learning to develop ecotourism. The scheme is de-
signed for practical application to an ecotourism development program in the
context of BNP. The general conceptual framework of the project considers
the empowerment of the local comimunity in ecotourism development through
planning, involvement in problem identification, decision making, and con-
trolling the development and management programs through a Participatory
Rural Appraisal Workshop. This has been carelully and successfully done and
as a result the economie benelils of ecotourism have increased and direct ben-
ciits have been returned to the host communitics, manifested in higher rates of
local employment, higher incomes, improved guality of life and increased re-
gional revenue. igure | tllustrales the concept map of the overall cause-cflect
performance of host community empowenment in ecotourism projeet.
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Figure 1

Concept Map for PRA in Ecotourism Development

What Do Host Communities Seek To Gain From Ecotourism?

Many believe that residents’” attitudes towards the environmental ef-
fects of tourism are important as revealed in many studies of residents’ atti-
tudes (Sheldon and Abenoja, 2001: Ko and Stewart. 2002; Jurowski and Gur-
soy, 2004; Kuvan and Perran, 2005). Andereck er af (2005:1057) identified
economic issues such as tax revenue. increased jobs, additional income. tax
burdens, inflation. and loecal government debt and environmental issues such
as protection of parks and wildlife, crowding, air, water and noise pollution,
wildlife destruction, vandalisin, and litter as being of concern. Ecatourism in-
corporates natural and social dimensions, wherehy the latter visitors inieract
with local residents. To make ecotourism a vighle economic altzrnative for the
local population. the cooperation of residents 1s needed. especially in the long
term (Mieczkowski, 1995). It appears that the arrival and presence of tourists
can affect local residents as individuals, lamilics and as a community, Having
access o their villages and remotes areas, the local residents have an expecta-
tion to gain benetits from ecolourism projects in their area. Therefore, to de-
velop ecotourism projects, it is eritical to have a good understanding on how to
potentially benefit the host communities,



Ecotourism should be able to diversify and increase the 'rate base' of a
community by encouraging new businesses to establish and by bringing tour-
ists into the area (Beeton, 1998), This will inject foreign exchange into the
local cconomy that flows through to the residents in terms of increased em-
ployment, new business opportunities, better educational and recreational fa-
cilities, residential development and cultural opportunities,

Ziffer (1989); Boo (1990); Lindberg (1991) underlined that the benefits
gained from ecotourism include;

1. Economic diversification particularly in rural, peripheral and non-in-
dustrial regions.

2. Long-term economic stability,

3. The tendency for higher dollar expenditures and length of stay by eco-
tourists,

4. Demand {or local goods and services that benefit local ceonomy.
3. Infrastructure development.
6. Increase foreign exchange earnings.

Ecotourisim in rural communities has the potential to diversify the
local economy particularly in rural areas where employment in agricultural
industry may be insufficient. The local population growth exceeds the capacity
of the supply of local agricultural products. As such, ecotourism becomes a
promising allernative economic activity o supplement the current agricultural
industry. It is perceived 1o require less investment as it is based on the existing
natural resources and native culture of the hogt community, The local ecornomy
base (agriculture and fishing) in Bunaken Island has heen diversified. As a
result of this diversification, local people could be motivated to foecus on
ccotourism activiies, But this shifi need not invalidate their interests and
iraditions. The local residents of the islands can be trained and ideally be suited
to employment opportunities as interpretative tour guides in tourist activities
such as bird wulching and flora and fauna exploration due to their knowledge
and experience in mangrove [orests. Those who are active in fishing could be
tour guides in diving, sightseeing and sailing in the marine park.

In Hine with changing the public interest, it is also necessary to change
the environment in which BNP operates to make it more supportive ol the

37



38

efforts of development. Changing the public interest from agriculture and

fishing to ecotourism development is required to support the local business

and encourage development of industries which cater for the tourist market.
Furthermore, to develop and enhance ccotourism activities and strengthen
the tourist fow to BNP, camping, exploring flora and fauna, bird watching,
local cultural adventure tours and mountain climbing are identified as good
alternative tourist activities in the area. Extending the focus of the park visitors
to such activities will help to sustain the marine resources that have currently
been over-exploited and at the same time widen job opportunities throughout
the region. The design of an ecotourism development plan for BNP therefore
should be based on the ideal that tourism will stimulate and be able to integrate
into existing local economies to improve the quality of life of the local people.

From social perspectives. ecolourism is ultimately expected to be able
to stimulate the growth of community development, Therefore, the community
aspect in any ccotourism project is crucial. The host communities are the first
1o recognize the benefits of conserving their natural resources, as well as
ecotourism developer efforts to help them Lo effectively utilize these resources.
This will lead to the end product of a community-based ecotourism development
that has improved the quality of life and welfare of the communitics. The social
henefits to host communities are the improved standards of living resuiting
from increased economic prosperity. Most importantly, a host community
orientation in developing ecotourism enhances the host community’s quality
ol Tife, whilst at the same time sustainably managing the natural resources
(Ceballos- Lascurain, 1992),

Community-bascd ccotourism is alse a growing prominence of
heritage resources as an opportunity for indigenous people o benefit from
ecotourism by being directly invelved in the management of those resources.
Host communily involvement can improve the quality and genuineness of the
visitor experience. In this sense, ceotourism experience is also enriched when
the indigenous people share their cultural knowledge of the environment with
the visitors. In addition, to boost the local economie benefits of ecotourism. the
host communities should be tully empowered in managing their ecotourism
resources (Avala, 1996). Increasing recruitment of the lecal staff at all levels
ecotourism industry and greater local ownership strengthens economic benefits
that acerue to local communities (Wearing & Neil, 1998).



Community Empowerment

Community cmpowerment in developing ecotourism involves
community consultation, which constitutes one of the key elements in the
planning, development and operational stages of an ecotourism project. During
the planning processit could be possible for the comm unity to realize the potential
benefits of such tourism without disadvantaging some sectors of the community
{Wearing & McLean, 1998). The Sikkim Biodiversity and Ecotourism Project
(SBEP) of Khangchendzonga National Park, India has significantly involved
local communities through participatory approaches lo increase awareness
of resource conservation and economic returns from ecotourism services and
enterprises and contribute lo policies that meet ecotourism and conservation
goals. This is very important as the local people should be compensated for the
lnss of access to resources they suffer when ecotourism attractions are created.
In Africa for example, the Narok Couniry Council - which has Jurisdiction
over the Masal Mara Park - puts money into a trust fund which is used to fund
schools, cattle dips and health services which benefit the entire community
(Sindiga, 1995). New Zealand’s Maori communities are using ecotourism as
& means of sustainability by utilising the physical resources at their disposal
in ways that provide local employment (Scheyvens, 1999). The community
involvement in Koroyanitu National Park in Fiji has contributed 1o the
protection and conservation of the community’s natural and cultural heritage
whilst at the same time developed the communities and their way of lile (Baba,
1997). It is worthy of now (hat full support from the whole local society in
tourism development is essential. Communities surrounding BNP, who are
currently invelved in tourism activities such as in water transportation, diving
operators, accommodation and souvenirs providers have generally realized the
importance of tourism,

With regard to community control of ecotourism. the locals have
aceumulated on-site knowledge over the years to atiract lourists who are tolerant
and intercsted in experiencing small seale. locally operated accommodation
built from local materials, by the local people who also function us MAanagers
and interprelers.  The efforts to empower the local community m tourism
initiatives link the resources management and conservation to both tourism and
community developmment. Failure to do this will lead to difficulties to obtain
support from the host communities,
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(tiven this scenario. this research seeks to examine and develop a con-
ceptual framework of a community-based approach for developing ecotour-
ism. It allows ecotourism development by host communities to ensure spe-
cific putcomes that will be channeled hack to strengthen the quality of life of
the host community. Tt highlights local community empowerment from the
planning process to program implementation. A Participatory Rural Appraisal
(PRA) training workshop that involves local community, trainers and local au-
thoritics is designed to assess local conditions, problems and opportunities for
ecotourism development. Education and training for local community is sug-
gested to provide adequaitc skills and knowledge of tourism in order to equip
them to directly participate in tourism development. Additionally, partnership,
coordination and strong alliances with other parties, such as public and private
sectors, fravel agents, tour operators and park management is also regarded as
essential.

PRA Approach To Implement The Concepts

Griven the importance of greater host community empowerment in de-
veloping ecotourism, a community-based approach should be accompanied by
strategies to achieve the concept. Here, Participatory Rural Appraisal (PRA) is
highly applicable in order to seek the views of the host communities on their
natural resources and what they expeet o gain. As a result of that, education
and training programs for the host communities are proposed. PRA parallels
and resonates with paradigm shifts in the social and natural seiences, busi-
ness management and development of thinking, supporting decentralization.
local diversity and personal responsibility. PRA is currently used in a range
of literature and case studies of agriculture, health management, poverty and
social programs (Chambers, 1994; Townsley, 1996; Mukherjee, 1997: White &
Tuket, 1997).

[t is sugrested in this study that PRA can also effectively be applied in
developing a conceptual scheme for community-based ecotourism. A number
of participatory approaches can be used to assess local community condition,
problems and opportunities, which is needed in the Tamework of local com-
munity empowerment. To ensure that the benefits of ecotourism are realized
planning should involve community clders and existing community organiza-
tions inclndimg women, youth and church assoctations.

Through the participatory approach. & management plan for develop-
ing ecotourism in BNP can be designed according to what the local communi-



ties think the development should and should not be. This method allows them
to understand what kind of ecotourism development they want and how it will
be done. This will enable local people to obtain, share, enhance and analyses
knowledge of their life and conditions, then to plan and to act according 1o that
knowledge (White & Taket 1997).

The power and popularity of PRA are partly explained by the unex-
pected analytical abilities of local people when expressed through sequences
of participatory and especially visual methods. So, it can be said that the va-
lidity and reliability of information shared by local people through PRA is
considered high. The results can be used as guidelines to design management
plans and development programs that are compatible with the local commu-
nity. Once this is achieved, a plan of action is made jointly with the representa-
tives of the responsible govermment agencies.

PRA Workshop Model

This workshop is suggested 10 be a model of participatory research
mn developing a community-based ecotourism project that not only requires
further assessment but also [urther action. In other words, PRA in this context
is a participatory appraisal not only of needs but also the development of action,

Purposes

1. To integrate and mobilize the three parties (host communities, local
authorities and trainers) involved in an ecolourism project in which
each has different potentials and plays different roles.

[-3

To exchange experiences and share lessons leamed among the three
parties for future ecotourism development.

To encourage local communitics to reflect on and discuss various
aspects of their own conditions that have the potential to be affected by
ecotourism development in their arca,

d

Roles and Relationship

IFigure 2 iHlustrates the relationship among the three parties involved
PRA training workshop. They work together und each plays certain role.
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communitias

Source: Lagarense (2009)
Figure 2
Relationships Between The Three Parties

1. Host communities: Have detailed knowledge and understanding of
their current conditions as well as the natural resources in their arca.

2. Trainers: Know how to put local conditions into ceotourism perspec-
tives using Ltheir information processing, explaining, analysine and
prioritsing skills,

3. Local authorities: Have some lechnical knowledge and are in the
position to provide needed support for developing ecotourism.

PRA Principles Applied To Tourism

There is limited academic literature discuss and examine the application
of PRA to tourism development. This study is aimed at designing a model of
PRAas a participatory action research o strengthen the empowerment of local
community in developing ecotourism within their areas. This participatory
action mebilises the parties mvolved in such as the local communitics.
conservationists and the local autherities. These actors work to identify local
conditions and encourage the cooperative actions that congerve the environment



and improve the welfare of local people. They have to focus on data reflection,
mobilisation and state of actions that represents the problem identification
and proposes directions to find oul appropriate and sustainable solutions for
environmental problems as a result of tourism development. However, the
team still has to conlinue to implement, monitor and evaluate and review the
proposal.

It is important to note that the use ot PRA principles in the training
workshop is ¢rucial as an approach or a paradigm, Chambers (1994) contends
that evidence to date shows high validity and reliability of information shared
by local people through PRA compared with data from more traditional meth-
ods. The entire PRA process incorporates the trainers and trainees, official and
local people, outsiders and insiders, helping to identify members of the local
community who are highly committed, more aware and more prepared to act
than other members, These people can be local volunteers who serve in the
front line of the ecotourism project and help to coordinate between local of-
ficials and local communities in the future.

An ideal workshop should be organized in the field, with local people
as the majority (approximately 20-25 participants). In addition, the training
and the fieldwork are not separated but integrated. It is also worthy of note that
lo efficiently and effectively conduct the workshop, trainers and facilitators
need to be sensitive, flexible and ready to adjust the activities according to
the realities they faced in the eommunity (Duangsa, 1996). However, there is
no definite requirement as to how long a PRA workshop should last. Tt will
depend on the needs and available resources of the local community.

The community-based approach highlights local community
participation in development programs ranging from planning to decision
making. Therefore, it is essential that 1 genuinely and elfectively involve the
host community, they should not only be empowered but also well equipped.
Thisis especially important in a rural community where local people are lacking
crealivity and competence to determine theirwell being, There are several issues
that confront the community-based approach in any development programs for
several reasons, The local communities: (1) mosily live in poverty, in a below
average standard of living: (2) cannot allord education; (3) lack knowledge
and skills; (4) lack experience to effectively manage their resources; (5)
Limited financial and technical assistance provided by government As such,
they are deprived of opportunities to improve their quality of life and remained
deprived of the benelits of development.



To overcome these problems. the following steps are suggestad as
keys to effectively apply the community-based appreach specifically to rural
communities.

1. Tdentify the problems through PRA.

2. When the problems are identified, education and training programs that
suit the needs of that community are planned.

3. Promoting the programs to have support and assistance both from the
NGOs and the government at the local, national and international lev-
els.

PRA is a way of learning from and with villagers to investigate, analyse
and evaluate constraints and opportunities for development projects (Mukher-
jee (1993). Participation is a key element used in PRA for rural community
development. PRA focuses on the stimulation of participation by local people.
Specific techniques are used to encourage greater involvement ameng people
and to enable them to take the leading role in appraising conditions and idenii-
fving solutions ( [ownsley, 1996).

However, it is important to note that PRA is not only a tool that enables
development planners to learn about rural conditions and consult with local
people so that development planners can come up with more appropriate and
better development plans. It is also a transfer of the planning role and decision
making responsibilities that are traditionally taken by government institutions
and development agencies. This is crucial as the absence of a participatory
framework in community development will hinder a basic understanding at
the grassroots level. Consequently. such a development project will be ill in-
formed, ill conceived and show little capahility of gencrating the benefits that
the programs envisage.

In addition, PRA has been widely acknowledged as a method that re-
places the conventional models of rural development in which the beliels, at-
titudes and vahies of the rural people involved remain under-estimated, under-
perceived and simplified (Chambers, 1994; Townsley, 1996 Mukherjze, 1997:
White & Taket, 1997). PRA helps the host comumunity to perform their own
analysis through interaction with the villagers, understanding them and learn-
ing from them. Several guestions that might be answered in the process of
PRA are:



1. What information is already available?

2, What don’t we know about the area where development program has
been planned?

3. How can we investigate what we don’t know?
4. Howmuech will it cost?
5. How long is it going to take?

["urther, PRA training workshop for community development workers
and community members enables the PRA practitioners 1o provide guidelines
for a community development project ((Townsley, 1996; Theis & Grady, 1991),
This leads the PRA practitioners to come together and share their experiences.
The abjectives of the PRA workshop are to (1) share the experiences of train-
ing; (2) share details of experiences of the process of participatory planning,
analysis, implementation and evaluation; (3) take stock of common consiraints
and problems; (4) learning from cach other where some have been solved; (5)
produce an inventory of what has worked (Mascarenhas, 1991).

METHODS

This study has adopted PRA training workshops into ecotourism devel-
opment through a community-based approach in the context of BN, Given
the applicability of PRA 1o different fields of studies, it is apparent that PRA
s also highly applicable in planning a community-based ecotourism develop-
ment. This aims to achieve one of the main goals of ecotourism that is to ben-
elit the host communities socially and economically. The PRA workshop that
will be conducted for BNP has the purpose of:

. Monitoring and evaluating the existing scotourism projects and
programs that have failed to benefit the local communities of the islands.

1

Designing the ecotourism development programs and implementing
them.

These objectives should be taken into account to make the projects
more adapiable to local needs and involve Bunaken island communities or
groups trom the initiation of the project. In tum, this will increase the chances
of project sustainability, The workshop style aims to involve all the participanis
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(Bunaken community representatives). promote active sharing of experiences
and be flexible enough to influence the ecotourism development in the area.
After each session of the werkshop. the views and comments of participants
should be compiled to the running of the workshop. Trainers at this stage
will have many illustrations from different parts of the islands and as such,
should exchange these experiences with the participants. Figure 3 represents
a suggested PRA training workshop processes that can be applied to BNP
communities.

Soures: Adapted from Dusmgsa, 1996
Figure 3
Process of PRA Training Workshop for Communities in Bunaken Island



RESULTS AND DISCUSSION

These objectives should be taken into account o make the projects more
adaptable 10 local needs and involve Bunaken island communities or groups
from the initiation of the project. In turn, this will increase the chances of project
sustainability. The workshop style aims to involye all the participants (Bunaken
community representatives), promole active shating of experiences and be flexible
enough to influence the ecotourism development in the area. After each session of
the workshop, the views and comments of participants should be compiled to the
running of the warkshop, Trainers at this stage will have many illustrations from
different parts of the islands and as such, should exchange these experiences with
the participants. Figure 3 represents a suggested PRA training workshop processes
thal can be applied to BNP communities.

The suggested workshop processes above will hopefully enhance the
involvement and empowerment of Bunaken Island communities. Idzally, the
resulting of the ecotourism project will be returned to the host communities,

The parties that will be involved in the workshop are:

Participants. Communily represeniatives from all level of society on
Bunaken Island including women, vouths, peasants, fishermen, business owners,
teachers, community leaders, local students. They should the representatives of
the people from 5 islands: Bunaken, Manado Tua, Mantehage, Siladen. and Nain.

Trainers/Facilitator. Integrated and representative volunteers from study
clubs, lourism associations, business associations and universities within the
prevince who are professionals and have capubilities to deliver the PRA training
wirkshop.,

Loeal Authorities: The local authoritics of Bunaken National Park
Managemenl.

The methods used are primary and secondary data review and two Wiy~
communications for gaining knowledge of rural situation surrounding BNP
through direct participation of the local communities. At this stage the villugers
are involved right from the beginning and they perform their own analysis and
generate data,

Based an the above principles, the [ollowing is suggested a step by step
guidelines for PRA training workshop of community-based ecotourism in BNP,
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Table 1

PRA and Its Implications in Practice

FRA ACTIVITIES

{IMPLICATION FOR PRACTICE

Sealf-Inirod uction

]

la

_ eootourlsm develepmant In their areas.

Intreduction of trainers and panficipants.

Each participant adds some details about his Shar persanial slde spch
Bs fikes, dislikes, faars, perceptians and asplrations about a current

Each participant writes down their expectalions of ecotourizm development
on & small piece of paper,

Divic thar inlg small groups to exchangs and discuss their expectations
o producs a group expaciation.

o These expectativns shauld ba put on the wall for all to ses.
o Everybody gets involved 1o dizcuss these expectations.
o Trainersfacilitatore |at the paricipants know which expactations will

poseibhy ba met and which will not.
Trainers/facilitators review the aganda o adjust and sccommodate these

%
Identification of
expectations
o
BRpeCiations,
Start warking (&
together in

participatory and
cooperstive manners

Gamres/ sctivities are used to break the oa, make participanis relax,
glleviate slespinsss. ralleve sress and tension.

Adapt the games and activities to sull partcular groups of partcipants,
needs and cultura.

Sel a conceptual

Ciscuss with the paricipants about diferences in views through simpla
aclivitkes such as showing a largs pastar.

et o Trainers guide tha discusslen 1o a conclusicn thet different peopls sas
different things, have diferent wiswpolnts & imaglnations as thay are in a
diffarent siuation, have differant background and different context of fie.
Elimi; Erfr;;;d o Particpants work in groups to meke suggestions or decisions, to plan
mrz t :ﬂ tow k strataqies far the scotourlsm prajact in their ared guided by rainsms.
© Parlicipanis experiment with dofing several types of - ecctourism mapping
exerciaes and dscover whal kinds of data and infermation can be leamad.
Useof mapping < Mapping such as physical, social and ecanairie Impacts of current

Techniques

Use of rmnking

Techniguas

ecatnurism davalopmant.

Comparing the community conditions batwaen he past, the present and
the patentiat fulure alfocled by ED

Encourage the pamicipanis to idetify the themes o communily aspects
that they want to explare and proritiss in the pmcsss of ecotourism
davalopmant,

Participants shara their leaming and ahsardatinn with the ranars.

Faflection of data

_procees in the future.

Feflact nn whatthe participants have found and leamed.
Marrow and sharpen the facua on salectad-achtourism develapmant lasuas
that are particularly Imponant o local communities.

Trainers nead 1o gulde pamclpants through the refiection process in a
systematic way o enabls them o replicate the scotourksm developmant

Cause and effect
Analysis

Aftar in-depth data and ‘nformastion are cbtainsd an specliic ssues,
participants discuss and da anahysis.

After data analysis takes place, frainers azsisl o connect the pleces of
data togsther i & meaninglul way




o Hava the collegted data and Information more advenced and detailed than
Reflection on in the earlier stage.
Problems = Padicipants noed to look back and review how they airlve at the stage they

2B Mo,

o A number of ecatoufism development problems: identified  have to be set
Into. pricsity.

Priority Selting o Creale consensus and 8 sense of ownership for long-term cooperation and

{Matrix ranking) action In ecolounsm development.

& Partcipants are sncouragad to identify thewr own crlforda and initiste their
o mairix for prioritizing the problems.

o After 8 pronly need is identified, participants should sxplong how best 10

Exploration of tackle and sobw the problems,

Alternatives o |dentify as many altematives as possible (sinply 1anking technique).

o To weigh the identified 2liematives against one to  another,

o Everybody gats involved in this culmination of the entirg pocess of
community assessment, pricitisation snd sliemative exploration.

Development o Integrates and put fogether a number of PRA princples.

Programs (o Participarts plan how to sobve tha [dentifled and pricritised problems by

Identification working out all possitle details.

@ Trainers should remind the pamiclpant that while planning these detalls, the
plan will heve to lead o concrete action,

Soorees Adapred from Dusmpsn 1906

CONCLUSION

In light ol the development of ecotourism in BNP over past vears, the
study has revealed that ecotourisim is yel to fully support the ultimate goals
of conservation and local development. The community-based paradigm
presented in this study has been used as a framework to illustrate the causes
and efTects of host community empowerment in community-hased ecotourism
which presents a PRA traiming workshop model and its guidelines as well
as a step by step process lor communities surrounding BNP, Despite the
enthusiasm for the development of community-based ecotourism in BNP, it
Is important to be aware of the challenges that confront local participation
w ecotourism Jdevelopment in the area. The most critical problem refers o
the lack of knowledge, skills and experiences of local community members
in Bunaken and the surrounding islands to directly participale in ecotourism
projects. This is considered as the major constraint to host community
myolvement i scotourism activities, In light of these challenges, this study
has developed a conceptual framework of @ community-based ceotourism in
the context of BNP that provides (1) A PRA training workshop model for the
community mentbers of Bunaken and its surrounding areas; (2) Guidelines for
designing the PRA activities of the training workshop and the implications for
implementation; (3) Processes ol the PRA training workshop ranging from an
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analysis of community conditions to the program implementation or the follow
up of the conducted PRA training workshop.

It important of note that the ongoing training and upgrading the
skills of community members are required to meet international ecotourism
standards. Transferring skills and knowledge 10 communities is essential to
enable them to manage high quality ecotourism businesses on their own. In
addition, community ownership of tourism related products and facilities
in BNP should be encouraged and handed over to local actors to provide
equitable distribution of tourist incomes. [n the long run, community owned
facilities such as campsites, lodges and homestays will become assets for
generating income and employment in the region if they are properly managed.
Further, the commumity ownership will help maintain a collective and cohesive
outlook in the community rather than degenerating into competition amongst
individuals, Therefore, education and training for the local people of Bunaken
and the surrounding islands are important factors that can impede the success
of community managed ecotourism.

MANAGERIAL IMPLICATIONS

PRA training workshop model presented in this project is recommend-
ed to the future instances such as (1) Community-based ecotourism of BNF, in
particular those that aim to equip local communities with the practical knowl-
edge that enables direct involvement in their ecotourism development. .ocal
participation is required at all stages of ecotourism planning, implementation
and monitoring. To continually promote active participation, support strategies
from various stakcholders such as local government, local NGOs and local
tourism industries are needed: (2) Community-based tourism development in
Indonesia in general that will make a deliberate attempt lo involve local people
in the management of Indonesian tourism attractions and ecolourism activi-
ties throughout the regions. [ocal tourism potentials within the country should
be seen in the greater context of local needs and expectations of their natural
surroundings; (3) Tourism communities of other countries that promote loeal
people’s appreciation and awareness ol the potential fourism values in their
area. Therefore, all participants in the community-based tourism all over the
world should improve capabilities at the local level to implement ceotourism
ventures,



SUGGESTIONS/DIRECTIONS FOR FUTURE RESEARCH

Community based participatory learning for ecotourism development
requires finther examination in order that the complexity of community in-
volvement that influence ecotourism development can be betler understood.
Local community involvement is widely adopted to increase economic ben-
efits gained from development such as higher income, wider job opportunity,
improved quality of life, and increased regional income, Stronger local com-
munity involyement requires integrated planning and management for eco-
tourism development as well as integration with other activities within the
area. As community empowerment achieves greater importance, ecotourism
development will likely expand as one of the sustainable development tools.
This means that there will be a stronger role for local community in planning
and monitoring the development to maximize benefits yained from ecotourism
activities.
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